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® NORTHERN

THE VOICE OF HOUSING IN THE NORTH

The New Strategic Approach to Housing KLOE
Self Assessment and Preparing for Inspection

Tuesday 4 May 2010 York Racecourse

Programme
Registration and refreshments

An Introduction to the Day
Janis Dean and Karen Baildon
BaildonDeanTambe

Setting the Scene: The New Strategic Housing KLOE
Janis Dean and Karen Baildon
BaildonDeanTambe

Regardless of what happens over the next couple of months
the strategic housing KLOE is new and is likely to be with us for
the foreseeable future. Janis and Karen will set the scene on the
new strategic housing KLOE. This will include the differences
between the old and new KLOE and links between the new
KLOE and CAA.

The Pilot Strategic Housing Inspection — Our Experience
Mel Godfrey Housing Opportunities Programme Manager
Manchester City Council

Manchester acted as a pilot for the new strategic housing KLOE
and had an (unpublished) Audit Commission inspection in
September 2009. Mel will share his experience of developing
the self assessment and the inspection process and give advice
from his experience on the key issues that came out of the
inspection.

Refreshments

Being Inspection Ready for Strategic Housing
Janis Dean and Karen Baildon
BaildonDeanTambe

Janis and Karen will focus on key issues or ‘hotspots’ from the
KLOE, what does a strong strategic housing service look like?
How to self assess against the KLOE, preparing for inspection
and improvement planning

Lunch



1.15 pm

1.45 pm

2.25 pm

2.35 pm

3.35 pm

4.00pm

Being Inspection Ready for Strategic Housing
Janis Dean and Karen Baildon
BaildonDeanTambe

Following the morning presentation this will be an opportunity to
ask questions or make a contribution to the discussion on being
inspection ready.

Innovation in Delivering Affordable Housing
Paul Landais Stamp Housing Strategy Manager and
Derek Gauld Principal City Development Officer,
City of York Council

Paul and Derek will share the approach taken by City of York
Council in delivering affordable housing including the creative
use of S106 agreements.

Refreshments

Active Learning Workshops
Facilitators: Janis Dean and Karen Baildon

An opportunity to split into smaller groups, to share experiences
and think through the next steps for your organisation.

Feedback from the Workshops
Facilitators: Janis Dean and Karen Baildon

Close



