




Areas of Work
•Increasing the proportion of hate 
incidents and bullying that are reported 
and co-ordinating agency responses

•Community intelligence, local problem 
solving and conflict management 

•Training, education and preventative 
work



Hate crime happens

• New Deal residents survey 2001 – 1 in 4 of 
Black or Minority Ethnic people had experienced 
racist incident/s in the last year

• 8 out of 10 Lesbian, Gay, Bisexual or 
Transgender people say they have experienced 
a homophobic incident 

• 8 out of 10 people with learning disabilities 
accept being harassed as a part of everyday life

• 6 out of 10 incidents unreported



R Thomas Feb 2002 Pilot
Telephone: 232 8520 x25841
E-mail: robyn.thomas@newcastle.gov.uk
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Does it work?

• Now used by 140 reporting centres from 
30 agencies

• In the last 2 years we have increased 
reporting by 155%

• Identified as an example of national best 
practice

• Expansion to homophobia and bullying
• Sunderland



Community Intelligence – Taking 
the temperature

• Specific information about individuals and 
groups involved in criminal activity

• Information about how community reactions and 
perceptions of their collective security vary due 
to signal:
– crimes
– disorder
– events

• Development of a framework to enable 
collection, assessment and tactical responses



Conflict Management 

• We’ve trained over 300 front line staff and 
volunteers and 250 young people to help 
them…
� Understand the factors that cause conflict between 

communities of interest, identity and geography
� Understand the processes that can help prevent and 

manage conflict
� Form a network to respond to tensions

• ….and have done problem solving work on 
the scene to respond to concerns








