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LHC helps build & maintain public buildings
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1966 National

Dot gov Housing & education
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We were founded by London boroughs in 1966

Trusted procurement for 

better buildings and homes

Extract from 

the minutes from 

LHC Meeting 

No. 1, Thursday 

9 June 1966
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We’re a ‘dot.gov’ and ‘not for profit’
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Community Benefits

Trusted procurement for 

better buildings and homes

– Targeted Recruitment and Training 

e.g. the long term unemployed

– Shared Apprenticeship Scheme

– Upskilling the Existing workforce

– One to one digital support

– Holiday Hunger and Summer Activities

– Local Community Projects

You choose!!!
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We help you procure compliantly
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LHC and the Regional Hubs
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What frustrates you most about the uptake of 

Modern Methods of Construction in the UK?

Trusted procurement for 

better buildings and homes

TOO SLOW ILL-INFORMED

THEY DON’T

UNDERSTAND 

THE PROCESS

MODULAR HAS A 

POOR – OUT OF DATE  –

REPUTATION

UNWILLING 

TO CHANGE

ARCHITECTS FEEL 

THREATENED

SEEN AS TOO 

BIG A RISK

PEOPLE AREN’T 

AWARE OF THE TIME 

AND COST BENEFITS

THEY DON’T REALISE 

HOW IT CAN HELP THEM 

HIT THEIR TARGETS
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A tried and tested framework
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We help BOTH clients AND suppliers
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NH1 – History

Trusted procurement for 

better buildings and homes

– NH1 Started 2014 

– 4,000 units across UK

NH1 

Framework 2014
Our onsite 

offering 2015

13 firms met our 

stringent assessment

Workstream 1

Volumetric

Workstream 1

Volumetric

Workstream 2

Panellized

Workstream 3

Construction services (Launched Nov 2015)

Workstream 2

Panellized
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NH2 – Framework details scope 

Trusted procurement for 

better buildings and homes

1

Covers any type of residential 

building

– House

– Care homes

– Flats/apartments 

– Student accommodation

– Adaptive pods/room 

on the roof

2

Land Purchase

3

Any local authority, housing 

association or other public 

body can use framework

LHC.gov.uk/24

4

Types of works 

New build

5

Contracts

– FAC-1 For framework 

management 

– Any form of 

contract can be used 
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NH2 – Documentation

Trusted procurement for 

better buildings and homes

FAC1 – LHC FAC1 
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NH2 – Appointed Companies 
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NH2 – Modern Methods of  Construction (MMC)
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NH2 – MMC Definition Framework

Trusted procurement for 

better buildings and homes

MMC Spectrum

A range of approaches which spans off-site, 

near site and on-site pre-manufacturing, process 

improvements and technology applications.

1 2 3 4 5 6 7

Offsite and near site pre-manufacturing Site based process improvement
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NH2 – Off Site Housing -MMC

Trusted procurement for 
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Workstream 1

Workstream 2

Workstream 3

Volumetric Cat 1

Panelised Systems CAT 2

High Rise Systems – CAT 1 or CAT 2

Workstream 4 Low rise – CAT 1  or CAT 2
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NH2 Workstream 1 – Volumetric  CAT 1

Trusted procurement for 

better buildings and homes

Option 1 – Housing Option 2 – Apartments Option 3 – Adaptive Pods

Option 4 – Room on Roof Option 5 – Temporary Option 6 – Low energy
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NH2 Workstream 2 – Panelised CAT 2

Trusted procurement for 
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Option 1 – Open Panel (OP) Cat 2a Option 2 – Insulated Panels(IP) Cat 2b

Option 3 – Closed Panel(CP) Cat 2c Option 4 – Low Energy (LE) Cat 2c
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NH2 Workstream 3 – Hi-Rise CAT 1/2

Trusted procurement for 

better buildings and homes

Option 1 

– Low rise Housing  25+ Units (LR)

Option 2

– 5 to 18m Apartments England (5-18)

Option 3

– 18m to 30m  England (18-30)

Option 4

– 7.5m to 18m Scotland (7.5 -18)

Option 5

– 18m to 60m Scotland  (18-60)
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NH2 Workstream 4 – Turnkey  CAT 1 /2

Trusted procurement for 

better buildings and homes

Option 1 – Housing /Apartments (H/A) Option 2 – Adaptive Pods (AP) Option 3 – Room on Roof (RoR)

Option 4 – Mixed development (MD) Option 5 – Low Energy (LE)
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Traditional build?

Trusted procurement for 

better buildings and homes

External Walls 

– 9” solid blocks  to 1920 

– Two brick cavity walls 

1920 to 1950’s

– Brick and Block Cavity walls 

1950 to 1970’s

– Brick light weight blocks 

Late 1970’s

– Brick and light weight blocks 

with cavity insulation 1980’s

– Thin Bed Mortar 1990’s

Roofs 

– Hand cut roofs

– Roof trusses 1960’s

Floors

– Timber Joists 

and floor boards 

– Timber Joists and 

Boarding 1960’s

– I-joists and Boarding First 

UK manufacturing 1999
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MMC durability?
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Maintenance issues
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© LHC

July 2019

Working Together

Trusted procurement for 

better buildings and homes

– Early Engagement with Client

– Pilot Projects

– Infill/Garage sites 

– Aggregated Demand  

– Design 

– Employers requirements

– Contract 

– Pre Service Contract Agreements 

– FAC-1  

– Working Group on Standard 

House Design
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Final thought
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better buildings and homes
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Commercial arm of the Northern Housing Consortium

Trusted procurement for 

better buildings and homes

– NHC 1970’s

– ‘Voice of housing in the North’

– 93% of LA, HA, ALMO in North

– CP 1990’s

– Non for Profit

– Operate UK Wide

350+ Members

Core membership 

– Local authorities

– Housing Associations

– ALMO’s

Other areas

– NHS Trusts

– Highway Agencies

– Education
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Development approach

Trusted procurement for 

better buildings and homes

– Collaborate with members to develop 

specifications and tender documents for 

each individual framework

– Leading market intelligence meaning 

industry best practice guarantee

CP Current Offering

Compliance Professional 

Services

Health/Assisted 

Living
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Member needs delivering new homes

Trusted procurement for 

better buildings and homes

Homes 

England

Roundtables 

& events

Tours

Supplier 

engagement
Industry 

experts
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Consortium Procurement Construction

Trusted procurement for 

better buildings and homes

LHC and NHC have a long history of working 

together based on their shared purpose and 

values and complimentary skill sets. 

– What this means for our industry

– One-stop shop

– Shape future product offerings

– Improved commitment from suppliers

– Better homes and buildings that enhance 

local communities and improve the daily lives 

of residents

Both organisations have a passion to improve 

homes and communities through excellent 

procurement


