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LHC helps build & maintain public buildings

1966

Dot gov Housing & education
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We were founded by London boroughs in 1966

Extract from

the minutes from
LHC Meeting
No. 1, Thursday
9 June 1966
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We’'re a ‘dot.gov’ and ‘not for profit’
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Community Benefits

— Targeted Recruitment and Training
e.g. the long term unemployed

{ N
— Shared Apprenticeship Scheme : £ S|

iy s »

— Upskilling the Existing workforce

— One to one digital support

— Holiday Hunger and Summer Activities
— Local Community Projects

You choosel!l
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We help you procure compliantly

The award of public contracts by or on behalf of
Member States’ authorities has to comply with the prin-
ciples of the Treau on the Functioning of the European
Union (TF dnd in particular the free movement of
goods, fr [ establishment and the freedom to
provide ,wrv | as the principles deriving
therefrom, such as A non-discrimination
mutual recognition, propo ] d transparency.
However, for public contracts a tm alue,
provisions should be drawn up LOOlendl al
procurement procedures so as to ensure that those

ciples are given practical effect and public C

opened up to competition. \\

Public procurement plgs a key role in the Europe 2020
strategy, set out in the Commission C ommumutm:

3 Mdrch 20]0 entitled ‘Europe 2

smart, amna l &x‘lwe
strategy és bR and inclusive gwwth') as

one of the market-based instruments to be used to
achieve smart, sustainable and inclusive growth \\'hl
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consideration by means of a public contract, It should

be clarified that such acquisitions of o ﬁpplies or
services should be subject to this @e ther they

are implemented lhroug casing or other
contractual fonns

a of acquisition should be understood broadly
the sense of obtaining the benefits of the works,
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Direg [18[EC of the European Parliament and of the
31 Math 2004 on the coordination of procedures for
vard of public works contracts, public supply contracts and
blic service contracts (O] L 134, 30.4.2004, p. 114).

Approved by Council Decision 2010/48/EC of 26 November 2009
concerning the conclusion, by the European Community, of the
United Nations Convention on the Rights of Persons with
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LHC and the Regional Hubs

SCOTTISH
PROCUREMENT
ALLIANCE

CONSORTIUM
PROCUREMENT
CONSTRUCTION

— Trusted procurement for
better buildings and homes
CYNGHRAIR | WELSH
CAFFAEL | PROCUREMENT
CYMREIG | ALLIANCE

SOUTH WEST
PROCUREMENT
ALLIANCE
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What frustrates you most about the uptake of
Modern Methods of Construction in the UK?

THEY DON'T
TOO SLOW ILL-INFORMED UNDERSTAND
THE PROCESS

MODULAR HAS A

UNWILLING ARCHITECTS FEEL
POOR — OUT OF DATE -
SEPUTATION TO CHANGE THREATENED
PEOPLE AREN'T THEY DON'T REALISE
SE'IE(';\' AAglgiO AWARE OF THE TIME HOW IT CAN HELP THEM
AND COST BENEFITS HIT THEIR TARGETS
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A tried and tested framework
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We help BOTH clients AND suppliers
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NH1 — History

— NH1 Started 2014
— 4,000 units across UK

NH1
Framework 2014
_\v.:z“\Q T=—h

Workstream 1
Volumetric

Our onsite
offering 2015

Workstream 1 Workstream 2
Volumetric Panellized

Workstream 2
Panellized

Workstream 3

Construction services (Launched Nov 2015)

13 firms met our
stringent assessment

Caledonian e
‘ Modular f
fabric 1*

¢smodular

Seddon Q@roLalons

[~
GallifordTryple CRUDE

GROUP -
LIMITED -

rorworkst 5 Hill
STEWART il
| 4 o2t Milne
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NH2 — Framework details scope

1 2 3

Covers any type of residential Land Purchase Any local authority, housing
building association or other public

body can use framework

House ~
G e _ LHC.gov.uk/24

Flats/apartments "
Student accommodation
Adaptive pods/room
on the roof 4 )
Types of works Contracts
New build — FAC-1 For framework
management

— Any form of
contract can be used
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NH2 — Documentation

FAC1 - LHC FAC1

ACA -

Framework Alliance Contract
between

-~ - |

LHC as the central purchasing body
and
the suppliers appointed to LHC Frameworks
and
the contracting authorities calling off projects

This document should be read in conjunction with the FAC1 in publlished form* for cross reference.

*Copies of the FAC1 in putlished form con be purchased ot a discount from ACA, by emailing
affice@acorchitects co uk and quoting discount code reference LWCFAC2516102017

[ Key Terminology ]
Party ‘erm erm
{pp2-5) {pp6-32)
LHC / Central Purchasing Body | The Client & Aliance Manager LHC
Buyer / Contracting Authority The Additional Client LHC Client
Supplier / Economic Operator The Aliance Member Appointed Company

©LHC 2018

LHC FAC Va2
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NH2 — Appointed Companies
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NH2 — Modern Methods of Construction (MMC)

MODERN METHODS
OF CONSTRUCTION

INTRODUCING THE MMC DEFINITION FRAMEWORK
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NH2 — MMC Definition Framework

MMC Spectrum

A range of approaches which spans off-site,
near site and on-site pre-manufacturing, process
Improvements and technology applications.

1 2 3 4 )
= n

Offsite and near site pre-manufacturing Site based process improvement
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NH2 — Off Site Housing -MMC

Workstream 1 Volumetric Cat 1

Workstream 2 Panelised Systems CAT 2

Workstream 3 High Rise Systems — CAT 1 or CAT 2

Workstream 4 Low rise — CAT 1 or CAT 2
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NH2 Workstream 1 — Volumetric CAT 1

Option 2 — Apartments

new air
entry

= £
polluted
®ir
extractior
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SRR 000000000000000000000 10008 10€ES

Option 4 — Room on Roof Option 5 — Temporary Option 6 — Low energy
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NH2 Workstream 2 — Panelised CAT 2

Option 1 — Open Panel (OP) Cat 2a Option 2 — Insulated Panels(IP) Cat 2b

QHI Passive House-suitable external wall constructions
U< 0.15 W/(mzK)

50 men) ;ﬂ wﬂnﬁnmh-n m -uum -hc-n fuly

¢B..J?“

) Formwerk on S ) thick timber board wall
@xpanded clay basis (375mm)

TDD- Ild btlbm

w =
Spacer =
= 3.around 0.0022 Wi(mK) D
) Prefabricated polyurethan ) Porous concrete blacks with
sandwich elements (200mm)_h) Hightech: VIP* (26mm)  mineral foam insulation

Passive House Insttute, Univ.-Prof. Dr Wollgang Felst, Innsbruck 2011

Option 3 — Closed Panel(CP) Cat 2c Option 4 — Low Energy (LE) Cat 2c
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NH2 Workstream 3 — Hi-Rise CAT 1/2

Option 1
— Low rise Housing 25+ Units (LR)

Option 2
— 5to 18m Apartments England (5-18)

Option 3
— 18mto 30m England (18-30)

Option 4
— 7.5m to 18m Scotland (7.5 -18)

Option 5
— 18m to 60m Scotland (18-60)
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NH2 Workstream 4 — Turnkey CAT 1 /2

Option 3 — Room on Roof (RoR)
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ground heat exchanger

Option 4 — Mixed development (MD) Option 5 — Low Energy (LE)
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Traditional build?

External Walls

9” solid blocks to 1920

Two brick cavity walls
1920 to 1950’s

Brick and Block Cavity walls
1950 to 1970’s

Brick light weight blocks
Late 1970’s

Brick and light weight blocks
with cavity insulation 1980’s

Thin Bed Mortar 1990’s

Roofs

Hand cut roofs
Roof trusses 1960’s

Floors

Timber Joists
and floor boards

Timber Joists and
Boarding 1960’s

I-joists and Boarding First
UK manufacturing 1999
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MMC durability?
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Maintenance issues
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Working Together

— Early Engagement with Client
— Pilot Projects

— Infill/Garage sites

— Aggregated Demand

— Design
— Employers requirements
— Contract

— Pre Service Contract Agreements
- FAC-1

— Working Group on Standard
House Design

Construction
Leadership
Council

Leading Transformation Across The Construction Industry

¢ ¢ f THE MODULAR & PORTABLE

M'P B A BUILDING ASSOCIATION

¢ o The voice of the modular industry
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Final thought
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Commercial arm of the Northern Housing Consortium

— NHC 1970’s

— ‘Voice of housing in the North’

93% of LA, HA, ALMO in North r 1 Consortium
~ cp 1900 L o Procurement

— Non for Profit reduce risk, save time, save money, be compliant

— Operate UK Wide

350+ Members

Core membership Other areas

— NHS Trusts

— Local authorities

— Housing Associations /\‘_L

— Highway Agencies

— ALMO’s — Education
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Development approach

— Collaborate with members to develop
specifications and tender documents for
each individual framework

— Leading market intelligence meaning
industry best practice guarantee

CP Current Offering

Compliance Professional Health/Assisted
Services Living

Q
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Member needs delivering new homes

Roundtables

& events

Homes
England

Industry Supplier

experts engagement
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Consortium Procurement Construction

LHC and NHC have a long history of working
together based on their shared purpose and g
values and complimentary skill sets.

SCOTTISH
PROCUREMENT
ALLIANCE

— What this means for our industry
— One-stop shop CPC sonscnun,

— Shape future product offerings

— Improved commitment from suppliers

— Better homes and buildings that enhance . Lm
local communities and improve the daily lives Eal ER
of residents wm

Both organisations have a passion to improve
homes and communities through excellent
procurement swp

SOUTH WEST
PROCUREMENT
ALLIANCE
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