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What Is social housing for?

To meet housing need for those who canno
access housing in the market i
« Availability
«  Condition HES
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« Affordability
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Why do anything else?

The head

e Sustaining tenancies
e Condition of homes

« Paying rent

« Community cohesion
The heart

« Compassion
 Moral imperative
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The Onward Story

« Building one organisation
 GltoG3to G2

« Compliance and data

« QOrganisational change

Finding the why

Making a positive difference in
the communities we serve




Social Investment Performance 2016/17 Onward

Creating positive spaces
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Is that all?

The head

Core strength
Effectiveness

The heart

Local flexibility
Neighbourhood approach
Sheltered and supported
Social investment




Challenges

Finding what we are good at
Choosing what to do - focus
Evaluation and measures
Speaking the same language
Making a difference
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Collaboration across Greater Manchester Housing Associations;
Social Value reporting to the GM Combined Authority

Nigel Wilson,
Chief Executive,
Wythenshawe Community Housing Group
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GM Housing Social Value
CLES Research

GMHP Response

Pledge

What next




Why establish a social value baseline?

* Practical first task for group to focus on

* Track future trends

* Share learning of what’s working

* Raise awareness more widely of our impact

* Practice what we preach and provide point of reference to
suppliers

* Explore opportunities to increase collective impact
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Why these indicators?

Align with GMCA social value GMCA e

framework

Promote Employment & Economic Sustainability
Raise the living standard of local residents
Promote Participation and Citizen Engagement
Build capacity and sustainability of the Voluntary
and Community Sector

Promote Equity and Fairness

Promote Environmental Sustainability



Why these indicators?
* Availability of “good” data

* Consistent with what we
ask of suppliers

e Aspiration & challenge




Challenges

* Lack of common systems and
protocols for capturing social
impact data

* Definitions and scope

* Buyin: 15/25 GM providers
contributed data




Headline Indicators

MHP 2016-2017

Greater Manchester Housing Providers

Bolton at Home
Equity Housing Group
ForViva
Great Places Housing Group
Irwell Valley Housing Association
New Charter Housing Trust Group
Northwards Housing
One Manchester
Onward Homes
Rochdale Boroughwide Housing
Salix Homes
Southway Housing Trust
Stockport Homes
Trafford Housing Trust
Wythenshawe Community Housing Group

NB: Infographic doesn’t include all data sets collected



Promote Employment and Economic Sustainability

Residents G Spend with
1 938 supported into businesses
J employment “ based in GM

Apprenticeship weeks :: D

4,528 H

Residents supported
to mowve closer to work
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Raise the Living Standard of Local Residents

(0] of staff paid (at least) the Living
gg 99 A) Living Wage Foundation level %‘E:’

T AT AT A TATATAFAFYUFT R ET R

1 5 1 Homes let to people who
were previously homeless

5 %0 -
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£14 330 757

Benefits and grants
gained for customers
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Promote Participation and Citizen Engagement

135,508 5,810

Hours volunteered by Hours volunteered
the community by staff

1,323 12,092 932

Communltyvolunteers E Involved tenants engaged : Staff volunteers

Build the Capacity & Sustainability of the Voluntary & Community Sector

- ., £3,084,346

' Cash spent on grants and support for community
and voluntar:,.r sector groups
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939

Voluntary and community
groups supported
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1 36 Community and

voluntary sector
organisations engaged in
formal alliances or contracts

0..‘.0‘.‘..‘00.“..




Promote Equity & Fairness

% 7 %

87 % ﬁ o

Of the workforce live in Of the workforce live
Greater Manchester in managed properties
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Promote Environmental Sustainability

1,869 g

advice and 9

training alan
delivered to
tenants
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A minimum of
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emissions

579 from employee
business miles

Average CO2 per FTE (t)

equivalent
output per
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rating of
managed
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This is in the upper quartile of data suppled o Housemark




Improving the Data

* Review internal systems, introduce
processes to capture information going
forward

 Harmonise definitions and reporting
periods

* Can we get all providers to report on these
indicators?



What can we do with it?

Collective communications —
increase awareness among
stakeholders of our collective impact

Support supplier engagement, call to
action in support of social value

Benchmark and strive for
iImprovements

Engage other providers in GM that
have not yet contributed




GMHP Recommendations

Greater Manchester Housing Providers

1. Ensure social value is considered as a matter of course

2. Develop a process for continuing monitoring of social value

3. Explore leakage out of GM economy

4. Influence the behaviour of the supply chain

5. Provide signposting for suppliers

6. Collaborate with other housing providers and local authorities

7. Series of bespoke recommendations for each participating HP



GMHP GMHP Social Value Pledge

Greater Manchester Housing Providers

We, as members of Greater Manchester Housing Providers (GMHP) committed to
maximising the social value generated through our supply chain spend, commit to:

* Embedding social value into our internal procurement and contract management
processes.

* Exploring a minimum weighting for social value in procurement activity.

e Establishing a common framework for measuring the impact of our supply chain spend
on an annual basis.

* Supporting a collective approach/project to reduce leakage out of GM economy.

* Developing and promoting a GMHP Social Value Guidance document, articulating a
common approach and ‘simplifying’ social value for our suppliers.

* Delivery of a GMHP supplier event, focussed on education around SV, influencing
behaviour and signposting (incl. launch of the guidance document). %)/J//

e Continuation of GMHP Social Value Group to ensure ongoing collaboration in order to %uﬁw
further maximise the social impact of our supply chain spend.
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Using Social Value information to inform Asset Management
decisions

Alexandra Wiley, Dr Elanor Warwick,
Head of Regeneration, Head of Strategic Policy and Research,
Clarion Housing Group Clarion Housing Group
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Clarion’s
Social Value
Journey

Elanor Warwick, Head of Strategic Research
Alex Willey, Head of Regeneration Projects



Value maps: what are we searching for?
The tangible, intangible, understood and unknown
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What we’re talking about

«  What does this mean?




What we’re talking about

What is How to me:;]g’e it me;zl}llge it Applying at Where to
social value measure it impact influencing scale next?




Our Vision

Building Homes.
Developing Futures.

We are: Clarion Housing Group



Where we’ve been Dancing makes people as happy as a £1,600 pay rise

Official figures reveal for the first time how culture and sport make people as happy as
being given pay rises worth thousands of pounds

Dancing on a reguiar basis can make people as happy as a £1,600 pay rise




Where we’ve been
Getting a full time job £10,767

Getting on-line £1,875



Where we’ve been

Social Value
created by

*  Young people

« Contractors

»  Supply chain

e Health
interventions




Where we’ve been

Social Value Outcomes 2015/16 (Pre

(targets in brackets)

Community Investment
Impact

[ | . -
2 - MNEIGHBOURHOOD|
WK m - ' l INVESTMENT

1,050 aforsave 12,270 sq ft.

. : loans provided (1,000) of Community Lands and
1 ,003 helped into work (so0) Buildings improved (10,000
1 ,651 referrals for

11 0 apprenticeships secured (110)
free advice (1,600)

76 % sustained positions for 6
months or longer (75%)

Welfare Benefits Team secured #BeTheChange

£2.1m benefits for AS residents. Supporting our young people — 1,194
young people achieved positive

£473k progressions (1100)

arrears reduced.

Grants:
216 Aids and Adaptations
@ £184,913

64 Decorating Vouchers @

£24,405.67
for assisting residents

£2.1m

M Arrears Reduced ] Benefits Secured

— Merger)

Social Wellbeing

£70m

in Social Wellbeing pounds
generated in 2015/16

£3.8m (£4.1m) £18 (£17) Social
operating costs on Value Return for
Community every £1 spent
Investment
Directorate

/JGef

4,395 interventions helping people get online

(4000)
Sustainment service assisted 680 residents
to get online
201 $106 contributions of
Fraud £460k to 5 Local

instigations since  Authorities

April




Where we’ve been

= . ..
Average wellbeing value per
| occupant:

I Energy efficiency improved £217
L by one EPC band

8 Rectification of serious £770
/[’ condensation / mould
S growth

Improved landscaping / £379
oo tidied gardens

* Graffiti problems solved



Measuring impact: two steps forward one step back...

 Clarion Futures Balanced Scorecard « HACT values one part of the story
» Supply chain value added « Asset values have challenges
» Asset values for planned programme » BAU use of the values is limited

« Value for Money statement




Influencing decision-making: early days

NOW >

Options Appraisal
process for asset

PIPELINE>

Integrating to procurement
Future asset standards
Repairs

Energy efficiency lobbying

(RS

________________ N
________________ £
p.

Clarion Futures
Additional values
SROL...?




Influencing decision-making: early days

« Options Appraisals

’ Enel:gy efficiency Wellbeing value
* Clarion Home Standard (Decent Homes) | | |
° Rep airs Targeted redev
Targeted reinv
g _
'-g Redevelopment ||| NNGN
=) _
Reinvestment |
Do nothing _
£0.0 £1.0 £2.0 £3.0 £4.0

£m value generated

£5.0

® Do nothing

® Reinvestment
® Redevelopment
i Targeted reinv

Targeted redev




Barne Barton: Social value a key part of the picture




Where to now for Clarion?

« Scaling up not just extrapolating

« Simplifying

« Keeping eye on the ball, vfm only part of it
« Not a linear process

« Persuading the non-believers




Where to now for measuring social value ?

Spreading the word to learn
Social value capture and social value generation
A maturing discussion

o‘
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THANK
YOU

For more information please contact
or

Clarion Housing Group
6 More London Place
Tooley St

London SE1 2DA

clarionhg.com


mailto:Alexandra.Willey@clarionhg.com
mailto:Elanor.Warwick@clarionhg.com
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Social Value in Neighbourhood Working

Andrew Brown, Andrew Lord,
Regional Director, Head of Neighbourhoods,
Onward Homes Onward Homes
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Social Value in Neighbourhood Working

Andrew Brown, Regional Director
&
Andrew Lord, Head of Neighbourhoods

Onward



Neighbourhood Working:

The panacea to delivering and
measuring social valuee¢
Or just re-hashed same old, same old?e

Onward



What we will cover this afternoon:

« Background on Onward Homes

* What Neighbourhood Working means to us

* CIH Accreditation

 How we have developed our approach

* Measuring — performance, Sustainability, Surplus, Impact

» Group Exercise — How to best capture and measure impact of the work
of housing organisations at a neighbourhood level

» Get your answer to “panacea or same old, same old” question!

Onward



Onward

Creating positive spaces



Our Neighbourhood Approach — Customers at the heart

purpose

» Effectively organising ourselves to
deliver services to customers

« Enabling us to stay small and local
and close to our customers

» Linking people, systems,
performance and structure

* Representing the way we work -
everyone's responsibility

» Bringing the operating model to life

principles — a local service supported by core

strength

customers

strategy
2In)mno



This is how we will do it at Onward— We work in Neighbourhoods

Neighbourhood Working provides a solid foundation:

« Accountability for making a positive difference in all our communities

» Fit for purpose for an large and diverse housing organisation, local services to core strength
* Improves service delivery, tailored to meet the needs of local areas

« Enables trust to be built across teams working together in our neighbourhoods

Neighbourhood Working enables us to build a great organisation:

« Inspiring colleagues to think, talk and work on a neighbourhood basis

« Supports the development of ingenious solutions to local issues

« Allows us to be ambitious and increase our profile and impact in the region

« Embeds data, customer feedback, discussion and evaluation to enable learning and
improvement




Neighbourhood working is about:

- Using our assets to address challenges in our communities and
deliver social value

- Helping residents and partners develop their ideas for making their
neighbourhood a great place to live

- Defining neighbourhoods by their attributes, focussing on strengths
and potential

As a “relatively” big organisation, neighbourhood working allows us to
stay ‘small and local’ and remain close to our customers

Onward



The vision

« To organise services in our regions to ensure:

- The whole service works together locally
- It reflects our strategic priorities

« To coordinate resources in neighbourhoods that add value in terms of:

- Neighbourhood sustainability
- Neighbourhood manageability
- Neighbourhood viability

« To measure and manage the positive difference we make in our communities

Onward



Onward



Accreditation Success Factors

» A clear set of neighbourhood working principles across the
organisation

» Clearly defined neighbourhoods
« Understand how sustainable each neighbourhood is

* A range of views shapes the approach to local service
solutions

* An identified range of actions in place to deliver outcomes

* Regular monitoring and assessment of the impact of activity on
neighbourhoods and organisation

Onward



Developing Onward’s Neighbourhood Approach

Our neighbourhood approach enables us to:

v Deploy resources effectively to deliver locally tailored services to
customers when and where they are needed.

v Develop bespoke local offers which set out our role and ambitions for
our different neighbourhoods

v Act as key players at a Regional level in terms of growth and
regeneration and increase our profile with key partners

v" Deliver a positive difference to communities

v' Enable us to monitor sustainability, assess profit and loss and measure
the positive difference in neighbourhoods.

Onward



Neighbourhood working — Ten Key Principles

ONWARD HOMES NEIGHBOURHOOD WORKING — TEN KEY PRINCIPLES

Our Approach:

1. Neighbourhood working is the key way in which we will deliver against our overall purpose

2. It links people, systems, performance and structure

3. It represents the way we work and is everyone’s responsibility

Definition and Classification:
4, We build up from neighbourhoods into regions and support partnership development
5. We will define neighbourhoods based on a set criteria

6. We will clarify, classify and communicate our role in different neighbourhoods

Resources and Decision Making:
We devolve decisions and accountability to local neighbourhoods
We will use neighbourhood metrics to inform resource deployment and investment decisions
There will be a named person who is accountable for each neighbourhood.

. Neighbourhood Working is fluid and flexible, responding to internal and external changes

ward




Matrix Management with a focus on

Clear vision
& objectives
alignment

Achieving

Matrix
Success
Transparent
communication

Resource
alignment

Role
clarity

Neighbourhoods

Matrix Success
Outcomes

Clarity

Confidence

ard



Defining and Classifying our Neighbourhoods

A clear geographical focus rather than being based on
type / tenure.

Include all assets in an area

Do not cross local authority boundaries, and enable
us to report at an LA and regional level

Minimum size of 100 units but no maximum size

Most effectively group together our stock within a local
authority area.

Neighbourhood names which will reflect those
recognised by customers where we can.

Good Neighbours gy Great Neighbourhoods

Onward



Onward Homes Neighbourhoods

« 55 Neighbourhoods, three regions
« Onward other neighbourhoods x 5
« Three distinct types of neighbourhoods:
« Concentrated — where we are the
predominant landlord in the area
* Defined — where we have a good mix
within a clearly defined area
» Dispersed — where our stock is spread
across a local authority area




Components of Neighbourhood Working b

\ organisation

Neighbéurhood

* Neighbourhood Plan Documents — internal mini business Working:
plans / external local service offer document

* Culture — ideas to ensure everyone is thinking, talking and
making decisions on a neighbourhood basis

« Service Blend — every team has a standard or high intensity
service off depending on neighbourhood conditions

 Property and development — incorporates active asset
management and growth and development strategy

+ Partnership development — mapping partnerships across our
geography, strategic, theme based and neighbourhood based

« Engaging with customers — developing an ongoing way of
listening to and working with customers

« Commissioning — learning the lessons from previous
commissioning meetings




Strategic thinking to target actions and resources

Our own Boston Matrix to classify our Neighbourhoods

Onward Homes Boston Matrix
Growth Neighbourhoods
Key features:
Good performance
High sustainability
High surplus
Growth potential
Lead player and influence in the
neighbourhood

Core Neighbourhoods

Key features:
Good performance
High sustainability
High surplus
Minimal growth potential e.g. lack of
availability of land, minor players
Focus on continuing to provide high
guality service to core neighbourhoods

Regeneration Neighbourhoods
Key features:
Poor performance
Low sustainability
Low surplus
Regeneration opportunity
Has potential e.g. location, lead players
in the area

Improvement Neighbourhoods
Key features:
Poor performance
Low sustainability
Low surplus
No regeneration potential e.g. lack of
demand, minor players
Opportunity to make a positive
difference and tackle issues

Onward



Measuring.... Our Neighbourhood Metrics

Our approach:

Data from a broad, holistic suite of measures to enable us
to better understand our neighbourhoods

Ranking neighbourhood performance or sustainability
using a weighted approach

Demonstrating the extent to which we are making a
positive impact in communities

Each strand will form part of a quarterly balanced
scorecard for each neighbourhood

Where possible, real time information will be used to
inform service delivery

Complements the performance information that goes to
Finance and Performance Committee




Neighbourhood Metrics — The Four Strands

Strand Summary

Performance Demonstrates how performance against the Board Performance Indicators (PlIs) translates to a
neighbourhood level
Provides an indication of our performance across our different neighbourhoods

Sustainability Provides a broader view of how sustainable a neighbourhood is from both a customer and business
perspective
Additional business data and wider indicators to add to KPI performance
Includes aspects of the APE model which relates to the asset value of properties
A rounded set of measures that demonstrate the impact that we are having in our neighbourhoods
Where possible, a social value will be attributed to these measures to demonstrate what we are delivering
across our different areas
An informed view of the financial performance of each neighbourhood in terms of profit/loss, surplus
generated and contribution to Business Plan delivery
Includes estimates of resource deployment across the different neighbourhoods

Onward



The Current Sustainability Model
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Weighted Neighbourhood Score | 69.84 66.67 68.25 74.60 B82. 88.89 92.06 66.67 68.25 76.19 £ x 63.49 66.67 69.84 60-80 =80

Neighbourhood Rank 2 2 21 20 14 25 23

HOUSEHOLD INCOME Neighbourhood Rank
DEMAND Neighbourhood Rank

PROPERTY SUSTAINABILITY N'hood Rank
RESOURCE INTENSITY Neighbourhood Rank
COMMUNITY SAFETY Neighbourhood Rank
DISADVANTAGE Neighbourhood Rank
NEIGHBOURHOOD SATISFACTION N'hood Rank

Contour Homes Neighbourhood Indicator Rating: WEIGHTED NEIGHBOURHOOD Score: Rank Order WEIGHTED N'HOOD Score: WEIGHTED NEIGHBOURHOOD Scores:
N'hoods where NI Rating exceeds Contour Homes NI Ra' Banding Analysis Regional Averages
N'hoods where NI Rating is below Contour Homes NI Rating: 7%
Average Neighbourhood Indicator Rating: -
Median Neighbourhood Indicator Rating:
Strongest Performing Meighbourhoods: Merseyside & Wirral
Preston South
Morecambe 8206 || s . | o o o~ o 0 B > > 0 0 el e e
Stockport East
Stockport West

Poorest Performing Neighbourhoods: Bolton Central

Manchester

Preston Queen Street
Tameside

Preston North
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Contour Homes Neighbourhood Indicator Monitoring Tool Q4 16-17.xlsx

The Neighbourhood Sustainability Model

e Seven headline measures:

Household income

Demand

Repairs, compliance and property sustainability
Resource intensity

Safer neighbourhoods

Deprivation

Neighbourhood and customer satisfaction

No oOswWwh e

« Over 40 indicators, weighted approach, scoring and ranking

Onward


Contour Homes Neighbourhood Indicator Monitoring Tool Q4 16-17.xlsx

Any Questions / Observations?
Panacea or same old, same old?

Onward



Group exercise — Measuring impact at a neighbourhood level.....

One of the key outstanding tasks is for us to develop a rounded set of measures
that demonstrate the impact and value that we are having in neighbourhoods.

This is something that we envisage to be relevant to others in the room.
The discussion:

a) What ten ways do housing providers make a positive difference in
communities?

b) What ten impact measures should we use to measure the extent to which we
make that positive difference in communities?

Onward
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Social Value Surgery

Making your information believable

HACT/NHC Practical Social Value Conference 2018
Ben Carpenter | James Williams

SOCIAL VALUE UK

www.socialvalueuk.org @socialvalueuk



Objectives

 Who are Social Value UK?

 What is Social Value?

 How can we measure it?

 How does this fit with HACT UK Social Value Bank?
* Your Questions

 The Social Value Certificate

SOCIAL VALUE @ www.socialvalueuk.org

@socialvalueuk



Who are Social Value UK?

SOCIAL VALUE (UK



Membership Organisation

Training | Assurance | Support | Campaigns | Events
Resources

SOCIAL VALUE (UK



Context: Social Value International

National Affiliated
Networks ’ AR Networks
Canada . Australia
Hong Kong "'-’\ Austria
Japan 3 Bulgaria
Italy Estonia
Sweden France
U.K. Hungary
New Zealand Y » Portugal
USA Russia
Taiwan South Africa
Thailand | @ 2,000 members | Brazil
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What is Social Value?
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Social Value is...

the quantification of the relative importance that people place on the changes they
experience in their lives.
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[t's about reducing inequality and
Increasing wellbeing...
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stakeholders
beneficiaries



The three M’s...

M measure find out how much of a change has
occurred
M manage do things to increase positive changes
and reduce negative changes

M maximise making as much of a difference as
possible with the resources available

SOCIAL VALUE @ www.socialvalueuk.org
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How can we measure It?
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The Social Value Principles

1. Involve stakeholders
2. Understand what changes
] . The Seven
&) Value the things that matter Analysing Principles of
) ) ) Social Value
4. Only include what is material
5. Do not over claim
F\ClJUI L Ig
6. Be transparent SOCIAL VALUE
7. Verify the result
SOCIAL VALUE @ www.socialvalueuk.org
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10 Impact Questions

Logic models
(Theory of Change)

Segmenting

stakeholders 1. What problem are we trying to solve? el
2. What is our proposed solution to the problem? oltcomes
i 3. Who experiences changes in their lives?
L indicators g 4. What changes are (or likely to be) experienced?
\_\J
5. How can we measure these changes?
Cc);?t%rfictual, 6. How much of each change has happened (or is likely to happen)?
ribution, . -
b Displacement 7. To what extent might the changes by caused by our activities?
8. How long do we need to manage the changes for?
9. Whatis the relativempu Waifferent changes?
. . Materiality
10.Which changes are impora S S =" us to manage (and be accountable
for)?
SOCIAL VALUE @ www.socialvalueuk.org
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Do I do SROI or UK Social Value Bank ?

This Photo by Unknown Author is licensed under CC BY-SA .
www.socialvalueuk.org

@socialvalueuk
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http://commons.wikimedia.org/wiki/File:A_fork_in_the_road_-_geograph.org.uk_-_1005053.jpg
https://creativecommons.org/licenses/by-sa/3.0/

What does SROI look like?

Collect Data: Impact Map

) )

Asking beneficiaries

Social Value [ to define outcomes ]
Principles

Q) .
. Understanding
relative importance
value) of outcor/.

{MrMACT
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OUTPUTS

c¢) SROI report or ‘Social Value’
report

d) Assured SROI report

Produce a written Report
Detailing your processes




More details in our linkages paper...

SRO/ %
. oo, K
http://www.socialvalueuk Py S0y @ »
: ey Mg, “IAC
.org/resource/sroi-and- - w“qg@@mﬁﬁ niijf Link';l e,
. i T St e
hact-social-value-bank- e, - ®

linkages-paper/

www.socialvalueuk.org
@socialvalueuk
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http://www.socialvalueuk.org/resource/sroi-and-hact-social-value-bank-linkages-paper/

More details on use of UK Social Value Bank

XHACT
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Deadweight

Youth values

Social Value Bank

Practice Notes

Update: 2014/1

One off events

Evidence needed

Lizzie Trotter
October 2014

http://www.hact.org.uk/social-
value-bank-practice-notes
SOCIAL VALUE @ www.socialvalueuk.org
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http://www.hact.org.uk/social-value-bank-practice-notes

Any questions?
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Making your information believable...

Assurance of Reports — SROI and non-SROI
The New Social Value Certificate!

HACT also able to offer certification for the use of UK Social Value Bank.

THACT
WELLBEING VALUATION
CERTIFIED
SOCIAL VALUE @ www.socialvalueuk.org
@socialvalueuk



The Social Value Certificate — what is it?

SOCIAL

VALUE
LN

AWARDED BY SOCIAL YALUE IMTERMATIONAL

SOCIAL
VALUE a

CERTIFICATE

TERMATIOHNA|

SOCIAL
VALUE a

CERTIFICATE

BY SOCIAL VAL

SOCIAL VALUE @

The Social Value Cﬁrtificate Ilooks at the S%St.ems and
gcr)gi%ﬁ% usethat you have In place for maximising your

It is not ab?ut reporting social \ﬁalue and it does not
rovide proof or a Statement that the orga |saf|on or
rogramme is creating an amount of social value.

The Social Value Certificate can be awarded to an
8rr aalrﬂlssaatlitgr)]n or a programme or project being run by an

www.socialvalueuk.org
@socialvalueuk



The Social Value Certificate — Three Levels

32&}2‘" Level One: “Commit” |s achleved ith a commitment to
Imp emer‘t systems[’a\ esse that are consistent W|th the
" ocial alue Principles, idenced t rough policy
ocumentation.
CERTIFICATE
\slgl?l}él- evel Two: “I plement” is achieved with th |m lementation
3/ Tn processes evidenced through appropriate
dat col ectlon
CERTIFICATE
evel Three: “Max1 ise sachleved W|th the use of data to
SOCIAL gnve ecisions, evi ence(ﬁt rou oepoe C?na Cﬁ'l ng -
VALUE in response to data. CP with th pecl‘I
Inte |on to maximise t al value they can create with the
resources they have aval
CERTIFICATE
SOCIAL VALUE @ www.socialvelueuk.org
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The Social Value Certificate — Why?

SOCIAL The Social Value Certificate has the following advantages:
VALUE

* Provides you with a clear pathway for improving the way you
CERTIFICATE are managing your social value.
SOCIAL « If awarded, the certificate proves to external stakeholders

(including funders) that you are aligning to an international
standard for managing your social value and taking steps

VALUE

CERTIFICATE towards maximising the value that you can create.
SOCIAL
VALUE .
Find out more at
www.socialvalueuk.org/social-value-certificate/
CERTIFICATE
SOCIAL VALUE @ www.socialvalueuk.org
@socialvalueuk



Contact us

Sign up for free to be a supporter of Social Value UK and
receive the monthly newsletter at; http://socialvalueuk.org/

ben.carpenter@socialvalueuk.org

Twitter: @SocialValueUK

SOCIAL VALUE @ www.socialvalueuk.org

@socialvalueuk


http://socialvalueuk.org/
mailto:catherine.manning@socialvalueuk.org
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= SNORTHERN M HACT

THE VOICE OF HOUSING IN THE NORTH
ideas and innovation in housing

Keynote: Generating Social Value and its impact

Geeta Nanda OBE,
Chief Executive,
Metropolitan

#NHCsv18 | @nhc



Metropolitan

Social value and independence

How we make a
difference



The start of a journey...

Independence steps

Measuring the Social
Impact of Cor ity
[

Staying

Pre ting independent

isolation

Working and e :
training 2,246 customers 5 : > e

Clearing

Famabe e et o ChamberlainWalker
601 cstomers ‘v = ‘. : =
cleared arrears : B Z 2
r £ A guide to o
accredited S Social Return

gualtfication

on Investment

AT
HM Treasury

Improvinglifetogether c Metropolitan



Our research — the value we deliver

L

Social value per £1: What next?

* Employment - Improve data
£5.1 per £1 collection and

» Care & support reporting on
£1.4 per £1 outcomes

* Housing supply
£1.2 per £1

Improvinglifetogether g Metropolitan



Our Clapham Park development

VIDEO

(right click, open hyperlink)

https:/lwww.youtube.com/watch?v=nfTLzViM
WyO0

Improvinglifetogether ¢ Metropolitan


Geeta.mp4

Our Clapham Park development

Improvinglifetogether c Metropolitan



William came to our service in 2015, where we
supported him with one of his goals - to join the police.

Improvinglifetogether Metropolitan




Helping people to get the security of their own home...

p 2y - 3 o B
e B L Sy

Shared ownership for Annette
Marshall

Improvinglifetogether c Metropolitan



Last year Metropolitan resident May celebrated 80
years living under the same roof in Nottinghamshire...

"l was one of seven
brothers and sisters
living in a two-bed
flat with our
mother — we were
lucky to get a

new home.”

. .4 Metropolitan

Improvinglifetogether Q Metropolitan



"l was one of seven
brothers and sisters
living in a two-bed
flat with our
mother — we were
lucky to get a

new home.”
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THE VOICE OF HOUSING IN THE NORTH
ideas and innovation in housing

Chair’s Closing Remarks

Andrew Van Doorn,
Chief Executive,
HACT

#NHCsv18 | @nhc



58 NORTHERN ‘ﬁﬁ‘H ACT

Thank You for Attending

#NHCsv18 | @nhc



