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Using Social Value

information to inform 

dialogue with clients



▪ Maintain it at the top of organisational strategy, considered within our 

DNA 

▪ Create a framework from Board to the front line that drives 

understanding, activity and demonstrates the impact 

▪ Tailored and meaningful to our culture, activity and mission 

▪

▪

▪

Our Approach
To social value



Our practical approach – making it real





USING INSIGHT
GEOSTATS

• Using the power of insight

• Focussing on the right 

outcomes

• ‘Fact and not feeling’

• Tenants, clients and service 

providers working together with 

finite resources, to deliver 

social goals

• Innovation in practice



MEARS SOCIAL VALUE

CALENDAR





What is the practical application of 

Social Value:

• Equality and Diversity       

• Local     

• Work and Life skills      

• Environment                  



• To create a diverse, highly skilled and engaged workforce at all 

levels to deliver even better services to clients and customers

• Create an effective evidence based monitoring system, with 

capability to enable analysis and tracking

• Develop and deliver practical diversity and inclusion training for 

all staff 

• Develop clear accountability and competence on diversity and 

inclusion for all posts at all levels

• Ensure the diversity and inclusion steering group monitors and 

reports progress

• Set targets to increase the representation of underrepresented 

groups at all levels    

• Review recruitment and selection processes to be fully 

inclusive, and enable the attraction and selection of the best 

talent

• Continue to support Social Mobility agenda

Fair
For all



▪ Original Research

▪ A Best Practice Guide

▪ A Resource Guide

▪ Legal Guidance for procurers 

▪ Taster Courses for women

▪ A Schools Toolkit linked to the National Curriculum

Fair for All – In practice

Tradeswomen into Maintenance Project is a 

CITB supported project

Aim to attract more women into trades



Social Value in practice
Female Apprenticeship – Plumbing

BEFORE

• Lifetime mental health issues

• Aged 35 and thought would never get the 

opportunity of a trade job

• Just wanted a chance someone to 

believe in her

AFTER

• Participated  in our six week pre-

recruitment programme

• Was successful – appointed on a  

Plumbing Apprenticeship

• More confident person and in process 

of doing her apprenticeship



Mears Customer Advisory Board

• MCAB acts as the customer scrutiny panel 

for policy changes or service impacts

• Key objectives are to Influence, Challenge 

and Scrutinise

• Our eyes and ears: feedback any burning 

issues out in the communities

• Take scrutiny topics into community and 

give us feedback

ChampioningLocal



Championing

Local

Improving the wellbeing 

of people and the communities we serve 

• Every branch making a yearly social value 

pledge

• Group volunteering commitment

• Strategic partnerships at a local location

• Making it real at an operational level

• Impacting on the local outcomes



CreatingChances
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Social Value in practice
Traineeship – Ex-Offender

BEFORE

• Previously dealt in drugs, was 

tagged, had to do community 

service and came close to going 

into jail

• Wanted to change his life but 

didn’t really know how

• Previously of the mind set that all 

his chances had gone 

AFTER

▪ Applied for traineeship - didn’t believe 

he would be successful-started as a 

Technical Planner

▪ Struggled with the transition 

▪ Came very close to losing his job

▪ Supported him throughout his roller 

coaster ride



Social Value in practice

The real impact………



Healthy
Planet
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• The Mears Foundation is the independent charitable arm of Mears Group.

• The Foundation is a grant-making trust that seeks to harness the goodwill, talents and skills 

within Mears Group to benefit charities that provide practical help and support to vulnerable 

people.

• The Mears Foundation exists to help improve the lives of vulnerable or disadvantaged 

people in the UK through practical help, support and intervention.

• The specific aim of the Foundation is to provide support through volunteering and hands on 

help, for the nominated causes, rather than solely providing financial support.









#BetterBusiness

www.mearsgroup.co.uk redthread@mearsgroup.co.uk

facebook: /mearsgroup twitter: @mearsgroup

#SocialValu
e

Together we really can make a POSITIVE difference



Bringing your Social Impact Reports to Life

Paul Mitchell,
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Bringing your Social 
Impact reports to life

Paul Mitchell
Social Value Manager

Efficiency North Holdings Ltd
paul.mitchell@efficiencynorth.org



Efficiency North?





Efficiency

To help landlords reduce 

their expenditure of 

money and time by 

offering a range of 

intelligent and flexible 

pocurement solutions.

Sustainability

To help sustain the 

environment by 

integrating green energy 

solutions into our 

procurement offer and 

minimising the negative 

impact of maintenance 

and construction waste.

Workforce
To help build the 

workforce of the future by 

offering a range of 

employment and training 

opportunities through our 

frameworks targeted at 

local people to develop 

their confidence, skills and 

abilities.

Communities

To help regenerate 

communities by targeting 

funding into local projects 

which make a real 

difference by empowering 

people to make a positive 

change in their lives.

BUILDING COMMUNITIES IN YORKSHIRE AND HUMBER



Social Value Delivery



We aim to:

Save money

Create jobs

Provide funding for communities

• Long Term Unemployed (6 months +)

• Not in Education Employment or Training (NEET) (16-24 3 months +)

• Ex-offender

• BAME

• Non-Traditional Gender roles (eg Females in to Construction)

• Living in Social Housing

• Disabled

• 50 plus

• Military Service Leaver

• In care/care leavers

• Homeless (in last 5 years)

Priority Groups



Social Value Delivery

• Apprenticeships and Employment

• Frameworks

• Non-Framework

Frameworks





Social Value Delivery

• Apprenticeships and Employment

• Frameworks

• Non-Framework

Non-Framework



Outcomes

Framework
Apprenticeships 182

Employment 19

201

Non-Framework
Apprenticeships 112

Employment 179

291

492





EN:Able Community Investment Fund

6 Rounds - 2012 - 2017

358 project applications

£2m funds requested

159 projects funded



Hull KR – Dance TogetherHelp for Homeless Veterans



HACT…?



Why HACT?

• Procurement process – Quality / 

Price 

• Common currency for Housing 

Sector – Homes England

• Established measurement –

continuation from our 1st annual 

report



Evaluation



What did we give HACT?

• Clean data set from our 2016/17 
outcomes



Start Date
Framework or 

Brokered
Position Type Level D.o.B

Under 

25?
Position Landlord Tenant Diverse Priority Group

1/4/2016 Framework Apprentice 2 19/06/1999 Yes Plumbing Apprentice Yorkshire Housing No Tier 1 NEET 3+, BAME

1/4/2016 Framework Apprentice 2 17/12/1999 Yes Plumbing Apprentice City of York Council No Tier 1 NEET 3+

4/4/2016 Framework Apprentice 2 11/08/1984 No Machine Apprentice WDH No Tier 1 BAME - Polish

4/4/2016 Framework Employment emp 24/08/1965 No EMP - Driver and Warehouse Hull City Council Yes Tier 1 LTU 24+, 50+, Tenant

4/4/2016 Framework Employment emp 14/02/1981 No EMP - Driver and Warehouse Hull City Council No Tier 2 Ex-armed Forces

4/4/2016 Framework Apprentice 2 27/04/1981 No Machine Apprentice WDH Yes Tier 2 Tenant

31/5/2016 Framework Apprentice 2 16/04/1992 No Painting and Decorating Apprentice Yorkshire Housing No No

13/6/2016 Framework Apprentice 2 17/12/1996 Yes Branch Apprentice Yorkshire Housing No Tier 1 BAME, Female

1/7/2016 Framework Employment emp 18/09/1959 No EMP - Warehouse Leeds City Council No Tier 2 50+

1/7/2016 Framework Employment emp 31/08/1957 No EMP - Warehouse Leeds City Council No Tier 2 50+

18/7/2016 Framework Apprentice 2 08/01/1999 Yes Painting and Decorating Apprentice Yorkshire Housing No Tier 1 NEET

25/7/2016 Framework Apprentice 2 21/08/1999 Yes Brokered SAS - Joinery WDH Yes Tier 2 Tenant

8/8/2016 Framework Apprentice 2 28/04/1997 Yes Painting and Decorating Apprentice Yorkshire Housing No No

15/8/2016 Framework Apprentice 2 24/08/1997 Yes Painting and Decorating Apprentice Yorkshire Housing No Tier 1 Unemployed 0-6 months, Female

2/9/2016 Framework Apprentice 3 25/03/1999 Yes Electrical Apprentice - L3 Yorkshire Housing No Tier 1 NEET 3+

2/9/2016 Framework Apprentice 3 22/03/2000 Yes Electrical Apprentice - L3 Yorkshire Housing No Tier 1 NEET 3+

2/9/2016 Framework Apprentice 3 22/10/1998 Yes Electrical Apprentice - L3 Yorkshire Housing No Tier 1 NEET 3+

2/9/2016 Framework Apprentice 3 08/10/1999 Yes Electrical Apprentice - L3 Yorkshire Housing No Tier 1 NEET 3+

2/9/2016 Framework Apprentice 3 10/06/2000 Yes Electrical Apprentice - L3 Yorkshire Housing No Tier 1 NEET 3+

2/9/2016 Framework Apprentice 3 13/01/1999 Yes Electrical Apprentice - L3 Yorkshire Housing No Tier 1 NEET 3+

8/9/2016 Framework Apprentice 3 23/05/1996 Yes Electrical Apprentice - L3 Yorkshire Housing No Tier 1 NEET 3+

13/9/2016 Framework - SAS Apprentice 2 01/11/1999 Yes FW SAS - Maintenance Ops WDH No no

19/9/2016 Framework Apprentice 2 23/12/1997 Yes Wood Occupations - Site Carpentry WDH No No

26/9/2016 Framework Apprentice 3 12/12/1999 Yes Electrical - L3 Sheffield City Council No Tier 1 NEET

3/10/2016 Framework Apprentice 2 28/05/1970 No Asbestos Technican Apprentice City of York Council No Tier 1 Female

3/10/2016 Framework Apprentice 2 12/12/1997 Yes Maintenance Ops Apprentice Yorkshire Housing Yes Tier 1 NEET 3+, Tenant

3/10/2016 Framework Apprentice 3 03/01/1997 Yes Electrical Apprentice - L3 Sheffield City Council No Regional Unemployed 0-6 months

5/10/2016 Framework Apprentice 2 31/12/1997 Yes Plumbing & Heating L2 WDH No No

5/10/2016 Framework Apprentice 2 16/03/2000 Yes Bricklaying WDH No No

5/10/2016 Framework Apprentice 2 10/02/2000 Yes Wood Occupations WDH No No

10/10/2016 Framework Apprentice 3 03/05/1998 Yes Electrical - L3 Sheffield City Council No Tier 1 NEET

10/10/2016 Framework Apprentice 2 04/07/1953 No TLO - Customer Service - Apprentice Yorkshire Housing Yes Tier 2 Underemployed (hours), Tenant

24/10/2016 Framework Apprentice 2 20/12/1999 Yes Joinery apprentice Sheffield City Council Yes Tier 1 NEET, Tenant

24/10/2016 Framework Apprentice 2 11/07/2000 Yes Joinery apprentice Sheffield City Council No Regional Resident in Social Housing Area

25/10/2016 Framework Apprentice 2 17/01/1998 Yes Asbestos Technican Apprentice Shoreline Housing Partnership Yes Tier 2 Tenant

4/11/2016 Framework Apprentice 2 02/09/1996 Yes Multi Skill (focus on Roofing/roofline) Sheffield City Council No Tier 1 NEET

21/11/2016 Framework Apprentice 2 24/03/1990 No Labourer Driver - Site Logistics Apprentice Yorkshire Housing No Tier 2 Ex Armed Forces

21/11/2016 Framework Apprentice 2 20/03/2000 Yes Multi Skill Apprentice Shoreline Housing Partnership Yes Tier 1 NEET, Tenant

1/12/2016 Framework Apprentice 2 03/03/1996 Yes EMP - Branch Warehouse Leeds City Council No Tier 1 NEET

1/12/2016 Framework Apprentice 2 11/01/1971 No Driver Warehouse Leeds City Council No Regional Underemployed

3/1/2017 Framework Apprentice 2 06/04/1971 No Driver Warehouse (Doing NVQ Retail Skills) Hull City Council Yes Tier 2 Tenant, Unemployed less than 6 months

5/1/2017 Framework Apprentice 2 01/09/1964 No Driver Warehouse City of York Council No Tier 2 50+

9/1/2017 Framework Apprentice 2 13/10/1983 No Driver Warehouse City of York Council No No

1/2/2017 Framework Apprentice 2 17/03/1981 No Driver Warehouse Leeds City Council No Regional Unemployed less than 6 months 

1/2/2017 Framework Apprentice 2 24/11/1973 No Driver Warehouse (Doing NVQ Retail Skills) Hull City Council No No

3/2/2017 Framework Apprentice 2 16/07/2000 Yes Branch Apprentice Hull City Council No No

30/3/2017 Framework Apprentice 3 15/02/2000 Yes Electrical Apprentice Yorkshire Housing No Tier 1 NEET

And no… I’m not expecting you to be able to read this… Cardinal 

presentation sin…



Start Date Position Type Level D.o.B
Under 

25?
Position Landlord Tenant Diverse Priority Group

1/4/2016 Apprentice 2 19/06/1999 Yes Plumbing Apprentice Yorkshire Housing No Tier 1 NEET 3+, BAME

1/4/2016 Apprentice 2 17/12/1999 Yes Plumbing Apprentice City of York Council No Tier 1 NEET 3+

4/4/2016 Apprentice 2 11/08/1984 No Machine Apprentice WDH No Tier 1 BAME – Polish

4/4/2016 Employment emp 24/08/1965 No EMP - Driver and Warehouse Hull City Council Yes Tier 1 LTU 24+, 50+, Tenant

4/4/2016 Employment emp 14/02/1981 No EMP - Driver and Warehouse Hull City Council No Tier 2 Ex-armed Forces

Some information not shown for data protection reasons. Such as name, 

where they’re working etc… grey is left early – Positive – alternative 

employment



What did we give HACT?

• Clean data set from our 2016/17 
outcomes

• Case Studies – HACT selected 20 – 10 
framework and 10 non-framework 

- Questionnaire approach

- 10 selected from these



What did we give HACT?

• EN:Able Community Investment Fund – Round 
5 Projects

• Grant Monitoring Form

• Volunteer Hours Form

• Focus Workshop – projects attending









What did we give HACT?

• Be Your Best Foundation – Rock 
Challenge Annual Report

• Rock Challenge Evaluation Results 
– National and South Yorkshire 
specific



What did we get?

Social Impact combined UK 

Social Value Bank and 

Commission for New 

Economy

Ratio £ spend to Social 

Impact

Employment and training £1,654,049 £1 : £6.21

Round 5 Community Investment Fund £1,802,290 £1 : £13.10

Be Your Best Foundation - Rock 

Challenge
£429,159 £1 : £21.40

Grand Total £3,885,498 £1 : £13.98



Lessons Learned



Apprentices

Sometimes they don’t know their Sometimes they don’t know their posteriors from the point 
in their arm where it bends… 

Of the 10 case studies conducted, 7 contradicted their pre-
employment status to what they told us before they were 
appointed! Even though we know that they were!

In future, we will show them their data consent forms, 
which will clearly show that what they said at the start!



Did we learn anything…?

• You CAN challenge HACT…

• Look at their response, understand why they’ve calculated 
things they way they have… we did!

• Not all our outcomes counted… why? New measurements 
still needed.

• We need to shout more, in the right direction! Otherwise, 
what’s the point…?



So what…?



Strategic Review

• Social Value is embedded in everything we do

• Narrower focus – built around our 4 Core Themes

• Member driven

• Always striving to improve our systems and data 
collection

• Collecting evidence from apprentices to track their 
distance travelled (Warwickshire Edinburgh Mental 
Wellbeing Scale WEMWBS for example)



Me to you…



Me to you

• Anyone else going through this?

• Is your data better than ours? 

• Your experience of HACT?



Thank you

Questions?


