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« Community benefit society
« 18,000 homes across borough of Bolton
« Investing in properties and building new homes

Successful community regeneration needs a commitment to help
people become more socially and economically active:

« Opportunities to prosper and transform lives
« Helping customers maximise their income



Front facing service

Enabling and supporting transformation of lives of tenants and
communities

Long term sustainability of neighbourhoods
Ability to respond resiliently to change
Seek out alternative forms of investment
Broaden experiences

Improve skills



28 members of staff

Includes some externally funded posts — Big Local, Ambition for
Ageing, Controlling Migration Fund

Core staff made up of Community Development Officers & Arts
Officers



Community Development

Community development enables people to work collectively to bring

( :O I I I I I I u n Ity about positive social change. This long term process starts from

people’s own experience and enables communities*® to work together
to:

Development

« Take collective action using their strengths and resources

N t. I « Develop their confidence, skills and knowledge
a I O n a » Challenge unequal power relationships

« Promote social justice, equality and inclusion

O CC u p at I O n a | in order to improve the quality of their own lives, the communities in

which they live and societies of which they are a part.

S ta n d a rd S * Communities refer to those that can be defined by geography, identity or interest.

Federation
for Community
Development
Learning

supporting communities
creating change



Supporting groups to plan and deliver local projects which tackle a range of
issues

Developing spaces for people to come together

Facilitating community events and celebrations

Helping to build local and borough wide networks

Linking local people and groups to services and organisations

Bringing partners together to shape work around issues or neighbourhoods
Bringing investment into our neighbourhoods

Managing externally funded programmes that create change in our
neighbourhoods

Developing volunteers to make a difference in their own lives and communities
Promoting involvement in relevant local and national campaigns
Supporting and developing the Peer Navigator model in our neighbourhoods



Established in 1997 by Bolton Council Housing Department, to
allocate 1% of capital to arts and cultural activity

Nationally unique service, in a social housing context

Opportunity to experience a wide range of contemporary art to
engage with these customers on a more creative, constructive and
democratic level

Bolton at Home Percent for Art web pages have details of a number
of projects from our first 21 years
www.boltonathome.orqg.uk/percent-for-art



http://www.boltonathome.org.uk/percent-for-art
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in the last 12 months:

groups suppor ted by | T i I EEer
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host Great Get
Together events
across the borough.
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The team has led on 26 borough-wide projects
including the Manchester Day Parade, Bolton Light
Festival and Bolton Wanderers Cummunity Match.



Peer Navigation
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Partnership with Bolton CVS

Employing local residents to work in the communities in which they
live

To forge links between public sector, community sector and
individuals

To promote behaviour change, self care and community cohesion
To improve access to voluntary and community sector provision
To support local community action — both existing and new

To be a voice for the local community



Ringing and messaging each week to remind and encourage to
attend a group

Accompanying to a first appointment with a service
Picking up or ‘knocking on’ on the way to a group session

Signposting and referring but also encouraging and asking how
things have gone

Friendship, confidence building and positive encouragement
Welcoming people who are new to an area



Johnson Fold - approx. 1,000 properties

Employed 3 local women - all Bolton at Home tenants and not in
employment

Well connected in local community
Themes - Environment, Women, Creativity, Food poverty



Navigations to projects and services
Enhanced voluntary and community provision
Increased participation

Local initiatives - grassroots

Personal development - ripple effect






Professional Boundaries

Monitoring and Evaluation

Pastoral Support for Peer Navigators
Protecting Peer Navigators
Organisational Issues

Career Development



Flexible recruitment procedure
Training

Range of experiences
Preparing for next steps

Peer support

Adapting the model



Sara’s Story
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Willow Hey Community Project
Farnworth, Bolton




« The Willow Hey Community Project is located on a disused
allotment site at Doe Hey Grove, Farnworth

Aims and Objectives

 The project was initially set up to tackle food poverty in the local
community as lots of families were facing food poverty and using
food banks to support their families.

 The project initially supported the local community to grow their
own healthy organic food on the site and in their own gardens.

« The project would also reduce social isolation, establish support
networks and improve health and well being in the local
community.



Weekly community food growing and social sessions
Men in Sheds support sessions

Social Eating sessions

Women of Willow Hey group

Forest Horizons - woodland school and wild food forages
Green Woodworking and Yurt Building workshops
Seasonal festivals and celebrations



Men in Sheds
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= + Reducing social isolation

i « Improving health and wellbeing

|« Having a purpose

1 + Belonging to a team

« Support networks that go on outside the
project

 Laughter and camaraderie




Roundhouse Project
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Roundhouse Project
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reen Woodworking Sessions

Creative Woodcraft & Woodwork Skills

Willow Hey Community Project,
Doe Hey Grove, Off Lavender Road, Farnworth. Bolton.

Learn green woodcraft Learn a wide range of
skills taught by an expert woodworking skills through a
locally here in Farnworth, range of projects, taught by

including sustainable time served joiners and
foraging, using appropriate carvers. Learn new skills

= including how to use
tools, making a shave oy
professional jeinery tools and
horse, understanding the

equipment. An appartunity
qualities of different woods for local residents living near

Willow Hey Community
Project to come along, meet

and natural materials and
what woodcrafts you can

new people, make new
friends and get involved in a
local project whilst learning
Anthony Holt valuable transferrable skills
free of charge.

make fram them using
ancient traditional Contact :
woodcraft skills.

A unique local opportunity

not to be missed. an

Booking is essential.

Tl TR i
Q.Lﬁi'_,- lle

07747 764558

This Project is supported by Bolton at Home

Bolton
at Home
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Women of Willow Hey

Wormen of Willow Hey

Learn Support Grow
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Community Food Growing




Seasonal Festivals — Summer / Halloween

S WILLOW HEY ©
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Anthony Holt — Community Development Apprentice




Malton Avenue Land Development
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Community Engagement Process

« Consult with surrounding and wider
community

« Encourage people to get involved

« Explore how the land could be
developed with the community

« Based on consultation, invite
tenders from local providers for the
development of the land

« Local people voted for their
preferred option
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Community Cohesion — bringing people together

Community fun days and
celebrations

 Food growing projects
« Cycle maintenance

* Youth club activities

« Football tournaments
 Litter picking

« Environmental days

« Team Deane community health
sessions




Any Questions

Bolton
at Home
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Inclusive Housing Advisory Panels in Leeds

lan Montgomery,
Mick Dodds, resident

Leeds City Council




The 9th National Tenants Panels Conference

Leeds City Council: ‘Housing
Advisory Panels’

@ﬂ

Housing Advisory Panels -
feilLeeds - .

........... Shaping a local community



What are HAP’s?

11 HAPs in Leeds

Made up of tenants and local Ward Members

« ‘Monitor and review delivery of local housing
services’

« Have a total budget - £450k for city as a

whole (used to fund around 300 projects a
year)

 Long established formal ways of working
(fundamental review in 2017/18)

@ﬂ

Housing Advisory Panels -
feilLeeds - .

........... Shaping a local community



Review looked at....

« How we can broaden the involvement of
tenants and residents in decision making

« Being connected to local communities and
the wider tenant base.

« Strengthening links with wider council
priorities and the ‘Priority Neighbourhoods

« Maximising value for money in everything
they do.

14

Lots of input from Tenants, HAP members,
Ward Members, staff and previous applicants.

@ﬂ

Housing Advisory Panels -
Shaping a local community

ccccccccccc



Review outcomes...

« In total, 30 recommendations

implemented...
g
Féileeds 2l A e



Themed citywide meetings...

Housing Advisory Panels -
Shaping a local community




Increased membership...

» Less formal approach (no ‘interviews’)
* Rise in people coming to observe
* Local ‘recruitment’ plans

Now have 102 HAP members -
most ever had.

........... Shaping a local community



More flexible involvement

« Using others skills and experiences
better (co-opting)

« Valuing everyone’s contribution -
‘friends” who might not be able to
attend meetings

« Sharing proposals with local residents
groups or others

 More customer friendly online surveys
when consulting residents on projects

a H

Housing Advisory Panels -
feilLeeds - .

........... Shaping a local community



Citywide updates
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Inner South Housing Advisory Panel Bid Success -
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CITY COUNCIL

Fresh ‘performance’ reports

Local and relevant info, sharing key

news/updates - easier for HAPs to act on

Environment & Housing

Estate Walkabouts:

* Al walkabouts have been planned far
the coming VEar, guarter 1
walkabouts will begin week beginning
3 June 2019

* Wortley have carrieg out & Estats
Walkabouts with local counciliors

*  Very few wal kabouts have resident
involvement ang this is Something we
would ENcourage
Block Inspection Feedback;

* Removal of fly tipping in blocks js a
priority and we have a good working
refationship with team who remove
bulky items.

*  Nolssues on High rise blacks in
Wortley Fire Safety Checks
completeqd

Employment & skills

*  Atweek 8 Pudsey have completed
484 Annual Home Visits of 3 total of
2064,

* Atweeks Wortley had completed
385 AHVS of 3 total of 2385

*  WYFS referrals completed

* Tenant Suppart referrals completed

. Safeguarding Teports made

*  Working dasely with ASC/CSC and

SUpport services.

*  Currently taski Ng Meetings take place
BVEry six weeks which is a Jjoint
meeting with 3 number of partners
including housing, poli e, youth
services, Leeds Anti-Social Behaviour
Team and other partners.

*  Following laint working to address
the high level of ASE on the Heights
Estate the situation has greatly
improved and Court Orders
obtained.

*  Currentiy looki ng to arrange a doar
knock exercise in the Valley Road
area where we have had reports to
anti-social behavigur

Credit cases

Support in regards to their daim.,

Us as the landiord

of daimants in the Leeds area
* Support has been provided and
Rayment plans and in 50Me cases

is covereg

*  Anumberof Direct Housing
Payments applications have been
successfully submitteqd.

*  Money Buddy Su rgeries to assjst
tenants with benefit entitlement,
digital inclusion and budgeting

Digital Inclusion Act ivity:

has an I-pad to assist tenants
with their daims

Pudsey currently has 169 Universal
*  Number of tenants require additional

*  Of 169 daims we have applied for g
of those claims to be paid directly tg

*  Wortley has the 3 Highest number

direct payments ser up to ensure rent

*  Enhanced Income Officer now

Housing Advisory Pane!s =
Shaping a local community



Working smarter...

 Online surveys
« What's App groups

« Action and decision lists (not long
minutes)

« Behind scenes change - for ‘end to end’
process

- [-Pads to engage better, show video’s of
projects - now looking at paperless
meetings.

@ﬂ
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Other changes...

 More inclusive process for HAP bids under
£1,000

 New reader friendly ‘Terms of Reference’
« Updated Application Form linked to priorities

 Updated Guidance Notes - stressing early
contact always good.

 New promotional materials
« HAP film - not pdf/hard copy annual report

@ﬂ
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Continuous Improvement...

HAPs experimenting:

« Links with others - e.qg. local school council’s,
students doing walkabout and presenting own
applications.

« Paperless meetings

« Learning about strengths based approaches
(or Asset Based Community Development)

 Technology - e.g. Slido for group feedback
- Attending funding fairs and other events

All the new ways of working helping other
forums work and think differently...
_fan
E
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The difference HAPs make...

3 YouTube™

¢ a9 & community
& |\ J __ cafe

ol |
"'u'e.x‘::'5=" _ - - The Hub {UEOHQ
e Y ; b with the LS14
~_ Trust) wanted to
creafe o
community café to
encourage people
~ to use the facilities
291" at the Hub

. -|r e . iy
Mleck L i _ ~
W v - Seacroft HUB

OQOuter East

HAP Film

]
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https://www.youtube.com/watch?v=G9Q97nKW4es

Ian Montgomery
Service Manager — Tenant Engagement
ilan.montgomery@Ileeds.gov.uk

07891 271 612

@ﬂ
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THE 9TH NATIONAL €
TENANT!
PANELS -

Our Youth Community Ambassador Programme and Housing
Association Youth Network (HAYN)

Ryan Stephenson - Former National Ambassador
Jess Duggal - Neighbourhood Investment Officer

Clarion Futures
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National Ambassador and
the HA Youth Network

Jess Duggal Neighbourhood Investment
Officer & Ryan Stephenson- Former
National Ambassador




Housing Association Youth Network

» Set up in 2015 involving a range of HA’s with a
presence in London

» Dedicated website
» Meets quarterly- focused on key themes, funding

opportunities and sharing good practice


http://www.hayn.co.uk/

H.-AY-N VALUES

We will live out values through:
Sharing best practice to improve the quality of services across our communities

Collaborating fo maximise resources and provide greater opportunities for
young people

Influencing and challenging decision making internally and externally as
advocates of young people

Improve our knowledge by working with specialist services across the youth
space

*The foundation for our values is to include young people in all that we do*



H.AY-N ACHIEVEMENTS TO DATE

- HAYN has received over £2million additional
funding

- Created a website to share knowledge and
resources

« Collective Impact figures

- Developed strategic partnerships across youth
space including UK Youth ;Youth Employment UK;
Cenire for Youth Impact and Vision for Young
Londoners amongst others

- Arranged HAYN Conference for over 100 attendees



H.-AY-N WHAT NEXT?

- Annual Conference and Awards
* Impact analysis
 Future pots of funding
» Sub groups
* Youth Violence

« Homelessness
« Employment

* Northern HAYN set up in September 2019- 12 HA's attending and more
would be welcome
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Ryan Stephenson

National Ambassador 2016
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WHY DID | BECOME AN NATIONAL AMBASSADOR?

We as Ambassadors want to be role models
for the younger generation. We all want to
improve our communities and make them

safer. Becoming an Ambassador opened doors
for us to do this. To have our voices heard by
those who make decisions that affect us

directly. @>//>>

CCCCCCC
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National Ambassador Priorities

We agreed on what the priority issues
were for us as young people.

In my Cohort we chose to focus on
. Youth voice and youth led offer
. Estate Management

. LGBT and disability awareness a®>>
support 7

CLARION
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Ask yourself?

 How often do you encourage youth to take lead on
orojects and events?

* |syour work youth lead? Meaning do you listen to
young people about how they want the services
delivered?

* Do you consult and listen to your young people before

you make changes to services? @>>

CLARIO\



Exercise




Q&A



Pledges:

What will you do in your organisation/
community to hear the voice of young people?



THANK YOU

FOR ATTENDING THIS EVENT

) @NnHC [ Northern Housing Consortium
www.northern-consortium.org.uk
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