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Psychological Safety focusses on creating work conditions 
which are free from avoidable Psychological Harm.

The Focus
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Leaders and Managers create the conditions which are 
Psychologically Safe so allowing individuals to function in a 
balanced way and hence Thrive at work.

Who creates the conditions?
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Alcatraz
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“Psychologically Safe environments have better levels of 
Mental Health with fewer errors and accidents and 
lower levels of absence.”

Quote:  Dame Carol Black, 2008/2011 Wellbeing at Work

Why is it relevant?
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“Psychological Safety is where 
individuals can function in a 
balanced way.”

Quote:  Professor Amy Edmondson, Harvard 2000
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Symptoms of Unsafe Psychological 
Environments
• Highly stressed individuals.

• Significant absence and presenteeism levels.

• Rising staff turnover levels.

• Errors, mistakes or accidents.

• Unsupportive work relationships.

• Unwise to hold or express alternative views or opinions 
that leave you in a minority of one.

• Low levels of safety policy adherence.
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A sustainable Psychologically Safe 
environment includes:

• Work demands being matched by capability and 
capacity.

• It’s safe to ask for help.

• It’s safe to hold an opinion that’s different to others.

• It’s safe to raise ideas.

• Managers actively promote the Mental Health of staff.

• Staff feel valued by their manager and colleagues.

• Working safely is respected by all.
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An imbalanced work environment is the prime 
cause of low levels of Psychological Safety
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Imbalance and it’s impact!
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Some National Statistics

• 500,00 new cases of work-related stress, worry and anxiety were 
identified in 2017/18¹.

• 5,829 suicides of working age population 2017².

• 86% of respondents in a CIPD survey say they observe presenteeism at 
work³.

¹HSE 2018

²ONS 2018

³CIPD 2018
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Health and Safety at Work Act 1974
Section 2(1) of the Act:

“It shall be the duty of every employer to ensure, so far as is 
reasonably practicable, the health, safety and welfare at work of 
all his employees.”

Management of Health and Safety at Work Regulations 
1999
Reg 3 – an employer must assess and review work-related risks 
faced by its employees …… must be "sufficient and suitable" 

Reg 5 – an employer must make and give effect to appropriate 
arrangements for the effective planning, organisation, control, 
monitoring and review of the preventive and protective measures

The Legal position



© Wellbeing Works 2019

Case of BAE System (Operations) Ltd ‘v’ M Konczak, 2017

M Konczak (MK) was a secretary and a long-serving employee.

She was employed in 2005 to a new role in the UK working with a team led by a 
Saudi Air Force General, Otaibi.  

A new Team Manager, Capt. Al-Jehani was appointed.  MK was unhappy due to 
bullying and harassment by him.  

MK was moved sites.  She  was subsequently returned to the team under Captain 
Al-Jehani after the job she was initially given was a ‘non-job’.  

MK did not want to work for Capt. Al-Jehani.  She was transferred to the team in 
any event.  Eventually, MK went off sick.  She was subsequently dismissed.  

The tipping point for her absence, was when her direct line manager (Mr Dent) 
said – “women tend to take these matters more seriously than men”.
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Questions for H&S Professionals

Case of BAE Systems

• Did the Company have a Risk Assessment for the level 
of Psychological Safety?

• Did the Company have a Psychological Risk Assessment 
for all job roles?

• Did the Company ensure through H&S training that 
Managers understood their role & behaviour in this 
arena?

• Was H&S involved in suggesting reasonable 
adjustments?

• What was the size of MK’s eventual financial 
settlement?
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How then can you measure 
the level of Psychological 
Safety?
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Psychological Safety Components

Acknowledgment to Professor Paul Gilbert ‘The Compassionate Mind’
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Our research indicates 39 
questions that allows you to 
measure Psychological Safety 
in Teams
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Key Questions are

• Job challenge

• Job autonomy

• Job achievement

• Job volume

• Job stress

• Concentration and focus

• Feeling valued

• Previous work experiences
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How do you report on Psychological 
Safety?

• Generic Level:

– Thriving

– Hiving

– Surviving

• Component Level:

– Drive

– Threat 

– Soothing



Surviving 40%

Hiving 39%

Thriving 21%
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Soothing Data

Thriving 49%
Surviving 33%

Hiving 18%

Overall Team Data

Thriving 66%
Surviving 20%

Hiving 14%

Drive Data

Thriving 60%
Surviving 36%

Hiving 4%
Threat Data

An example of Psychological Safety Data
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Do’s

• Measure the current 
level to gain validity and 
credibility.

• Use a Business Case 
approach.

• Set metrics for 
improvement.

• Work with HR/OD.

• Be a good role model 
yourself 

Don'ts

• Underestimate the 
reaction to this topic.

• Assume that a “policy” 
will drive a change.

• Use fear as a motivator.
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Hamish Moore, Chief Executive  
Wellbeing Works

hamish@well-being-works.co.uk

T: 0191 2248030

mailto:hamish@well-being-works.co.uk
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ONGO HOMES
Residents  Building Safety Group



Introduction

• Craig Marriott

•Health and Safety Advisor Ongo Homes

•Avril Bairstow

•Tennant Ongo Homes















Avril Bairstow

Craig Marriott

Thank you



Refreshments


