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Please note this workshop took the form of a 
Q&A session without a presentation
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Elaine Sams, forviva
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Fifth annual social value conference

HACT and Northern Housing Consortium

Five years of using the UK Social 

Value Bank
Elaine Sams, ForViva Group
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How we got started

We picked 8 activities across 

the housing association

Wanted to calculate ‘social 

value’ – that is ‘the difference 

made’ in the areas of:

• SOCIETY (People)

• ECONOMY (Money)

• ENVIRONMENT (Planet)

Why we 
invested

Justification

What we 
invested

Inputs

What we 
delivered

Outputs

The 
difference 
this made

Outcomes

Standard format of a ‘social account’ we now call ‘outcome statement’



Our progress

Over the next four years:

• Evaluated more and more activities – 10 in the first year compared to 28 last 

year, each year something new 

• Now Group wide including commercial activities

• Use a range of methodologies and proxies 

• Have always used HACT wellbeing values 

Community Impact 

Strategy introduced Group Structure 28 activities10 activities



Our progress

• Now report overview rather than project by project to produce infographic



Challenges - Is it appropriate to put a 

financial value on ‘improving lives’?

• We make sure we tell the personal side of the story as well as claiming the 

financial value (case studies, quotes, films, photos)

• We can not always claim a financial value but if we can we do

• Calculating the return is also good for ensuring you know how much it cost

• Whether audiences like financial values or not they do tend to prefer return 

on investment ratios to make value easy to understand

Key Learning

Calculating social value is 

the easy part

Collecting the data is the 

difficult part

So is getting costs from 

partners



Accounting principles

1. Follow recognised accounting methodologies e.g. HACT, New Economy 

Manchester, The Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS)

2. Engage with customers and other stakeholders in a range of ways 

3. Challenged by the Board and Executive Management Team

4. Scrutiny Panel gives a value for money rating based on the difference 

made to those taking part in the context of cost

5. Publish with Directors’ Report and Accounts to give a complete picture of 

our business activities

6. Don’t over-claim value, recognise the contribution of others, particularly 

partners who work with us to deliver the activity



Example 1 - Youth Clubs 2017/18

• 87 participants attended Brookhouse Youth Club held on Tuesdays

• Of these 28 (32%) attended 20 times or more

• Of these 11 had previously ‘Hardly ever’ or ‘Never’ attended ‘youth clubs, 

scouts, girl guides or other organised activities?’

• Value = £1,996 per participants (can only claim once)

To qualify must move from a non 

* answer to a * answer to 

evidence the change



Adding the personal story

Add photos

Life choices – ‘learnt about consequences’ and 

‘to never give up’

Community cohesion – ‘get on better together’, 

‘made lots of new friends’

Skills – ‘learnt new things’

Wellbeing – ‘makes me go home with a smile on 

my face’, ‘more confident’ and ‘feel safe here’

Less ASB – ‘keeps me out of trouble’

Make a film

Interviewed 25 young people

https://youtu.be/DzVyHu119nE


Outcomes

1

• Social - Physical activity to improve / maintain health (Evidence - Proxy 
NHS)

2

• Economic - Financial inclusion (Evidence - Value of similar activities)

3

• Social - Improved wellbeing (Evidence - HACT value 
£21,957)

4

• Economic - Savings to public purse (Evidence – Proxy 68 x £500 = £34,000)

5

• Social - Advice for staying safe and being healthy (Evidence - Quotes, 
photos from trip out, sessions on keeping safe online and eating healthy, 
outreach work for issues including drugs and/or alcohol, hate crime, smoking 
cessation)



Example 2 - The Prince’s Trust Team 

Programme 2015/16
12-week personal development programme aimed at NEETs - chance to gain new skills, 

take a qualification and meet new people

Data HACT outcome

Under 25 outside London

Value

per 

person

Total Rationale

23 completed 

(out of 27)

General training for job -

General work-related training 

to help find new job, to 

increase skills for job or to 

improve skills for job

£2,131 £49,013 Length of programme and 

skills gained have 

sustained impact

5 got jobs (3 full 

time, 1 part time and 

1 an apprentice)

due to the 

programme

Full time employment

Part time employment

£11,647 

£627 

£35,567 You can not claim 

apprentice (see 

relationships)

Must be unemployed 

before

24 volunteered Volunteering - At least once 

per month for at least two 

months

£2,075 £0 Does not qualify since 2 

weeks

Total wellbeing value (social outcome) £84,573 



Working it out

• A method for placing values on things that do not have 

a market value through being bought and sold.

• Analyses data from national surveys to isolate the 

impact of a specific aspect of life on wellbeing. It then 

finds from the data the equivalent amount of money 

needed to increase someone’s wellbeing by the same 

amount.

• You can only apply a value to an individual once.



Relationships

Values you 

can and 

can not claim 

together



Adding the personal story

Add quotes

Add photos

Make a film

https://youtu.be/_WT4iQuijxQ


Outcomes

1

• Economic - Improved employability, chances of getting a job (Evidence -
qualifications attained, skills gained including job search)

2 

• Social - Improved wellbeing due to being employed, specifically NEETs 
(Evidence - HACT value £84,573)

3 

• Economic - Savings to public purse (Evidence - No longer claiming Job Seekers 
Allowance proxy £8,998)  

4

• Economic - Increased resources for good causes and Environment - Improved 
appearance and introduced recycling (Evidence – 1,016 hours volunteered and 
photos)

5

• Economic - Higher earning potential 12-15% to spend in local economy and 
Social - More opportunities due to financial inclusion (Evidence - Proxy ‘Radical 
scheme to rescue NEETs’ report)



Other activities 



We have run a total of 32 reports (29 for England and 3 for Wales) to inform commercial 

bids.

1. Choose area

2. Choose data theme

3. Choose data set





Use for business cases



forviva.co.uk

Questions?


