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‘We will be particularly interested in applications
from social landlords which include proposals to
nominate a resident to be part of the Group who

will play a key role in the development of the
proposals.’

‘Details of how you intend to involve your residents
In the design and evaluation of initiatives

we are piloting and proposals for how you will
support a resident to attend the Group.’

hﬁfnistry of Housing,
Communities &
Local Government

Social Sector (Building Safety)
Engagement Best Practice Group

Invitation to submit an expression of interest
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Members of the Best Practice Group

Victoria Elvidge

Chelmer Housing

w CLARION Partnership
@ HOUSING East

Clarion Housing
Group
Countrywide

Optivo
London, South
East and
Midlands

Phoenix
Community
Housing
South London

Poole Housing

Stockport Homes

Your Homes

Sheffield City
Council
South Yorkshire

PE BP

Poole Housing Partnership Ltd

Sheffield

City Council

Partnership Newcastle
(ALMO)
L) North West GILIE)
South West North East
Tim Birchall
Bedfordshire Fire Paul EveraI.I
D Local Authority
and Rescue o
\/ 5 Building Control
Service

Phoenix

r COMmMmunt

SHG

One team, transforming lives

Your Homes
Newcastle



; l{:]" o 48

e X

Ministry of Housing,
Communities &
Local Government

The Social Sector (Building Safety) Engagement Best Practice Group (“the Best
Practice Group”) has been testing ways to engage effectively with residents in giving them a
strong voice in an improved system of building safety.

Developing good practice in the fields of engagement and communication with
residents; specifically on fire and safety issues.

Helping to develop a stronger culture of engagement between residents and landlords by
building on the existing good practice in the social sector.

Considering how approaches to resident engagement with regards to fire and building
safety can be disseminated, as one step towards delivering the culture change that is needed.
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0 Chelmer Housing Partnership, Stockport Homes Group and Your Homes Newcastle have been
focusing on answering the question:

What are the most effective ways of communicating fire safety information to residents?

« The members of this sub-group have been testing communication preferences with
targeted groups of residents, including whether an infographic, letter or email is the

most effective in relaying fire safety information.

» Used a survey based approach.

« The aim of this initiative is to identify how to improve social residents’ understanding of
the fire safety information available to them.
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9 Clarion Housing Group, Phoenix Community Housing and Poole Housing Partnership have been
focusing on answering the question:

What are the most effective messages to residents to facilitate arranging access to their homes to
support fire safety?

« The members of sub-group have been testing if communicating personalised and
relevant information to residents makes gaining access easier. Gathering data on who
residents’ ‘trusted voices’ are on this type of message - with a particular focus on
people with vulnerabilities such as hoarding disorders.

* Used arange of methods to carry out their initiatives, including workshops, resident
engagement days and testing the nudge approach

« The aim is to develop approaches for landlords that would support access to residents

homes in a variety of situations. —~\C
\\ﬁ CLARION # \? |
@ HOUSING P P Phoenlx

Poole Housing Partnership Ltd
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e Optivo and Sheffield City Council have been focusing on answering the question:

What are the most effective ways of to communicating to residents what to do in the event of a
fire?

« The members of this sub-group have been testing to what extent residents of social
housing would follow the recommended course of action in the event of a fire and
whether a written guide or pair of animated videos are more effective in enabling
residents to a) understand, b) trust and c) recall information given to them explaining
what to do in the event of a fire.

* Used a survey based approach.

 The aim is to identify which method of communication has the greatest impact on
residents.

S, Sheffield
PT'Vk ; Cyunol
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“I have gained a real insight into building safety
and have used my knowledge to speak to other
residents about their understanding of fire safety.
My practical knowledge of living in a high rise
block for over 15 years has contributed to the
pilot and | have felt that my input has been
valued and influenced how the project has been
planned to ensure residents’ needs are
considered.”

John Cairns, Resident, Stockport Homes

The residents of the
Group have been at the
heart of designing the

Initiatives, enabling their

voices to be heard and to

influence decisions that
affect their lives

“I think that being a resident rep on this Group has
shown that the Government is committed to the
inclusion of ordinary residents, and it also shows

that the way forward is in encouraging landlords to
work in a collaborative partnership, it reassures
people that action is being taken and the people

that need to listen, are.”

David Burbidge, Resident, Clarion Housing

Group
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Fire safety in your home

Top tips for keeping you and your family safe

Plugs Doors Appliances
o - WOk, BS  caE
Whv o7 T TS
[RET TRUST, \@f w Kee® YU
Understand where residents are coming from -
Foster positive interactions from day one EXPLANATION
Turn off appliance plugs Do not leave a fire door Do not leave Be transparent and ensure that resident
when notin use. open and never disconnect wibpliances running PERSONALISED expectations are met Provide all information up front, including a
. timetable of k
Smoking Smoke alarms BBQ Listen and respond to resident concerns MELable O Works

[ K] ' Target appropriate actions to the needs of
different resident groups

Think outside the box

Use simple language and pictures where
possible

Explain the possible impacts of work (e.g.

ACC ESS , = visual impact on the home, etc)
PRINCIPLES

s

Do not smoke in bed Test your smoke If you have a balcony, do
am:_lalrv;taésputout alarm weekly and do not have a BBGQ on it
ciga < fulhy. not cover or remove.

COMMUNICATION

Use a range of communication channels to
reflect the needs and demographics of
residents

Identify the trusted voices within a community
and harness their support

Belongings Candles Understand the impacts that a request for
access will have on a resident (e.g. timings:
noise, etc)

Put right any adverse impacts (e.g. clean up
any mess and redecorate)

DELIVERY|

Be clear with residents aboutt possible Offer flexible services that work for residents Ensure regular iﬁmmuﬂmttm” and reinforce
i i i impacts from the outset and ensure ongoin ' ' Messages throughout a campaign
Do “,‘}tn;ﬁ"e coc_nkmg Qggﬂ%mm mﬂﬂﬂgﬁmﬂles p e eraations going (appointment times, etc)
risk of 3 fire spreading. always put out fully. Have the correct monitoring in place to
Matches Electrical Flammable ensure the quality of work and deal effectively
with any problems
Delivery should be underpinned by strong
resident engagement
Do not overload electrical Do not store a ing
sockets and switch them

flammable such as
off when not in use. petrol in your home.
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The intention is that the work of the Group will help engagement
with all residents and landlords and building managers, and not
just those in the social sector

It will ultimately be reflected in relevant parts of Governments
Good Practice Guidance to support implementation of the
Residents Voice Measures in the Building Safety Bill

We are planning to run a cross-tenure Good Practice Group to
build on the work of the original group and continue
helping shape the guidance for the new regulatory system




4 : S
Ministry of Housing,
Communities &

Local Government

Questions?



