












https://unfccc.int/climate-action/marrakech-partnership/actors/meet-the-champions
https://cop25.mma.gob.cl/en/climate-ambition-alliance




https://unfccc.int/climate-action/race-to-zero/who-s-in-race-to-zero
https://climateaction.unfccc.int/views/cooperative-initiative-details.html?id=94


The Argentinian Network of Municipalities

Certified B Corporation

The B Team

Business Ambition for 1.5 C - Our Only Future

C40’s Deadline 2020

Carbon Neutrality Coalition

Chambers Climate Coalition

The Climate Pledge

Exponential Roadmap Initiative

Fashion Charter for Climate Action

Global Universities and Colleges for the Climate

ICLEI- Local Governments for Sustainability

PRI/UNEP-FI Net-Zero Asset Owners Alliance

Science Based Targets for Cities

TED Countdown

Under2Coalition

World Economic Forum / Mission Possible

We Mean Business Coalition

World Business Council For Sustainable Development

https://www.ramcc.net/
https://bcorporation.net/
https://bteam.org/
https://sciencebasedtargets.org/business-ambition-for-1-5c/
https://www.c40.org/other/deadline-2020
https://www.carbon-neutrality.global/
https://www.chambers4climate.iccwbo.org/
https://www.theclimatepledge.com/
https://exponentialroadmap.org/
https://unfccc.int/climate-action/sectoral-engagement/global-climate-action-in-fashion/about-the-fashion-industry-charter-for-climate-action
https://www.sdgaccord.org/climateletter
http://iclei.org/
https://www.unepfi.org/net-zero-alliance/
http://sciencebasedtargetsnetwork.org/#register
https://countdown.ted.com/
https://www.under2coalition.org/
https://www.weforum.org/mission-possible
https://www.wemeanbusinesscoalition.org/
https://www.wbcsd.org/


https://unfccc.int/sites/default/files/resource/Minimum-criteria-for-participation-in-RTZ.pdf
https://4bafc222-18ee-4db3-b866-67628513159f.filesusr.com/ugd/6d11e7_347e267a4a794cd586b1420404e11a57.pdf


mailto:RaceToZero@unfccc.int
https://sciencebasedtargets.org/business-ambition-for-1-5c/
https://bcorporation.net/
https://www.chambers4climate.iccwbo.org/
https://www.c40.org/other/deadline_2020
http://sciencebasedtargetsnetwork.org/#register
http://iclei.org/
https://www.unepfi.org/net-zero-alliance/
https://www.under2coalition.org/
https://www.sdgaccord.org/climateletter




https://unfccc.int/climate-action/race-to-zero-campaign
https://trello.com/b/CW7PNW53/race-to-zero
https://unfccc.int/news/cities-regions-and-businesses-race-to-zero-emissions
https://twitter.com/UNFCCC/status/1268799658492641281
https://docs.google.com/presentation/d/1itfgbqFSfURMEGHIdWAPOjBKxrG175EAsyhncKD8cWY/edit?usp=sharing


https://www.ft.com/content/c9c71756-7640-4d2f-8669-632a02541d04
https://www.ft.com/content/67963769-212a-4d77-b9bf-cc31d1947b61
https://www.google.co.uk/amp/s/www.bloomberg.com/amp/news/articles/2020-06-05/keeping-the-world-focused-on-climate-change-is-a-nonstop-job
https://fortune.com/2020/06/05/net-zero-by-2050-diageo-rolls-royce-climate/
https://www.bbc.com/news/uk-scotland-52939325?intlink_from_url=https://www.bbc.co.uk/news/science_and_environment&link_location=live-reporting-story
https://www.reuters.com/article/us-health-coronavirus-climate-summit/seize-your-chance-to-fight-climate-change-u-n-envoy-carney-tells-investors-idUSKBN23C2NV
https://uk.reuters.com/article/global-environment-nature-health/care-for-nature-to-keep-people-safe-and-well-leaders-urge-idUKL8N2DI2SY
https://www.businessgreen.com/opinion/4016099/turn-pain-pandemic-race-healthier-future
https://www.businessgreen.com/news/4016080/starting-gun-fired-backed-race-net-zero-campaign
https://www.theguardian.com/environment/2020/jun/06/covid-19-relief-for-fossil-fuel-industries-risks-green-recovery-plans
https://www.google.co.uk/amp/s/amp.theguardian.com/environment/2020/jun/04/boris-johnson-under-pressure-to-ensure-green-recovery-uk-coronavirus
https://inews.co.uk/news/race-to-zero-businesses-cities-investors-un-net-zero-emissions-campaign-434133
https://www.independent.co.uk/extras/indybest/house-garden/world-environment-day-climate-change-theme-biodiversity-un-a9549276.html#gsc.tab=0




Full team meeting 2/3/20

Renewal through decarbonisation

What to expect – and how to get involved

Dan – can you give 

me a front page 

slide that’s just this 

ONNZ 

graphic/background 

with that text on? 

Realise this is 

horrendously 

stretched.



Our insights

• It’s not if but how

• Evidence base is complex/dispersed

• There’s a unique northern angle

• Decision-makers are looking for solutions

• Decarbonisation can deliver a range of benefits



#OurNorth - Net Zero 

Aims & outcomes

Aim: Homes and lives across the North are improved 

through the decarbonisation of our existing housing stock.

Outcomes this year:

• NHC members feel connected & informed

• We contribute to securing policy & resources necessary 



Crafting messages and building the evidence 

base

• Economic impact : jobs and skills

• Evidence tool



Members feel connected and informed

Influence 

North logo



#OurNorth Net Zero webinars

List of topics for Autumn – Liam to provide
• Climate Emergencies – Ambition, Policy, Action



Dan – can we have 

a graphic like this 

for the 9th

September Climate 

Emergencies –

Ambition, Policy, 

Action webinar –

with Polly Billington

and Nadine 

Andrews’ pics?
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How to get involved

• Programme supporters

• Webinar topics

• Positive practice examples









Plan A to Planet A

Alan Boddy – Executive Director 

of Housing and Operations 



• 8,500 properties

• Operating area consists of urban and rural communities

• Affordable rented tenure accounts for 99.48% of housing

• 75% of tenants struggle with paying day to day bills including fuel costs

• Households have an average income of £15k per annum 

compared to the national average £29.6k

• Mix of traditional and non-traditional stock (some hard to treat)

• £8.2m spent annually on Repairs and Maintenance

• £6.2m spend annually on capital works (home improvements)

• c.3,500 properties below band C (SAP 69-80) 

• c. 100-150 properties per year built/acquired

• By 2030 we will need to have tackled 85% of stock

• 8,500 homes to Retrofit at £20k per year = £170m 

• £42m potential investment = £128m funding gap

About Livin



Economic

- Jobs

- Skills

- Growth

Environment

- Decarbonisation

- Energy efficiency

- Waste reduction

- Bio diversity

Social

- Behaviours

- Habits/education

- Poverty

What we will cover

• The implications for Livin

• How we are aligning our 

strategy

• How we are taking action

Sustainability



Implications

Asset 

Management/ 

Funding for retrofit

Financing new 

build

Data and 

metrics

Becoming 

‘carbon 

literate’ 

Challenging energy 

efficiency targets 
Affordability 

for tenants 

Technology 

outstripping tenant 

buy-in

Supply 

chain

Economic

- Jobs

- Skills

- Growth

Environment

- Decarbonisation

- Energy efficiency

- Waste reduction

- Bio diversity

Social

- Behaviours

- Habits/education

- Poverty

Sustainability

Employment 

Opportunities



Plan A – there’s no Plan B

Planet A – there’s no Planet B

Aligning our Strategic approach



Plan A to Planet A

Economic

- Jobs

- Skills

- Growth

Environment

- Decarbonisation

- Energy efficiency

- Waste reduction

- Bio diversity

Social

- Behaviours

- Habits/education

- Poverty
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Plan A 23 Challenges

Planet A Challenges

Inefficient carbon hungry 

homes

A mismatch between 

tenants property 

needs and 

aspirations 

Sustainability

Changing design and 

quality needs and 

aspirations of current 

and future tenants

A traditional repairs 

and maintenance 

service

A need for community 

investment

Tenancy failure as a 

result of health and 

wellbeing

Tenancy failure due 

to affordability

Struggling communities



Planet A – “big hitters”

Challenge 15

• Post 2022 build to 

Future Homes 

Standard-

exploring options 

now

• Modular homes, 

Passivhaus

• Pilot build two 

zero carbon 

homes

Challenge 4

• Improve health-

better ventilation 

and air quality  and 

less humidity 

Challenge 8

• Digital repair 

reporting/inspections/solutions

• Multi-skilled operatives to reduce visits

• Right first time- reduce component 

replacement and travel

• Procure sustainable products

• ‘Green-up’ the vehicle fleet

Challenge 10

• Aiming to get to SAP average 

80 ahead of 2030 deadline 

(3402 properties)

• Major Regeneration scheme -

redefined specification and 

increased £4m budget to 

incorporate a retrofit pilot

Challenge 9

• Invest £35m over 5 years via  

realigning the capital 

investment programme

• Deliver solutions for the 

poorest performing stock 

• “Buy better” - material 

specifications and life-cycle 

of components 

Challenge 12

• 720,000m2 Livin land  

appraisals to consider wild/ 

community gardens, grow 

your own and other 

community benefit initiatives

Challenge 11

• Use of retrofit to 

boost struggling 

communities and 

increase demand 

and desirability

Challenge 5

• End fuel poverty 

through 

investment, 

making homes 

cheaper and 

easier to heat



Key Contacts

Plan A

helen.darby@livin.co.uk

Planet A

steph.Kelley@livin.co.uk

Property & Asset Management

paul.thompson@livin.co.uk

mailto:helen.darby@livin.co.uk
mailto:steph.Kelley@livin.co.uk
mailto:Paul.Thompson@livin.co.uk






13 July 2020

NHC Member Panel Ian Thomson – Executive Director of Assets     

Climate Change Strategy



Vibrant… homes, lives, neighbourhoods

Climate Change Strategy

Key Objectives:

• Assess the requirements of our existing stock through the completion

of a Zero Carbon Study by spring 2020.

• By winter 2020, deliver Carbon Literacy training to Board and ELT/SLT

• Devise a strategy for deep retrofit of suitable homes following active

asset management and performance analysis.

• Review 30 year Business Plan in 2021 to determine available

resources to meet Zero Carbon target by 2050

• Commence in 2021 the exploration of current and future funding

opportunities in order to raise 50% of the required additional £236M

• Achieve SHIFT accreditation by 2021

• Reduce fuel poverty by achieving average EPC C (SAP 70-72) across

100% of our homes by 2030.

• Assist in reducing the impacts of climate change by achieving zero

carbon status by 2050



Vibrant… homes, lives, neighbourhoods

Zero Carbon Road Map



Vibrant… homes, lives, neighbourhoods

Zero Carbon Study Outcomes 

Phase Standard Cost Timescale for 
Completion 

Stage 1a Standalone EPC C (traditional approach) £7.8m 2030

Stage 1b Reduce Energy Demand by Fabric Improvements 
– external walls, roofing

£113.0m 2040 

Stage 1b Fabric Improvements -windows, external doors £68.3m 2040 

Stage 1b Fabric Improvements - ground floors £45.0m 2040 

Stage 2 Zero Carbon ready – alternative heating £124.2m 2040-45 

Total fabric and heating £358.3m 2045 

Less existing EWI of say £7.5m £350.8m 

Stage 3 Net Zero Carbon – PV installation £21.25m 2050



Vibrant… homes, lives, neighbourhoods

Key Actions

• Formal Launch of the Climate Change Strategy

• Develop a suite of Climate Change/Strategic KPIs

• Establish the Climate Change Champions team

• Deliver Carbon Literacy training to Board, ELT/SLT

• Establish Magenta Energy Advice Service

• Remodel the stock NPVs to determine financial 

performance in light of the zero carbon standard and 

stock condition survey

• Undertake detailed surveys across the stock to identify 

the suitability of individual properties for zero carbon 

measures.

• Undertake small scale deep retrofit pilot projects

• Review 30 year Business Plan to determine available 

resources to meet Zero Carbon target by 2050








