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CHIEF EXECUTIVE'S INTRODUCTION
In the introduction I wrote for last year’s annual report I talked about ‘tumultuous times’ obviously not
knowing exactly HOW tumultuous our industry and society were about to become. In our Corporate Plan,
launched in October 2019, we set out our refreshed values – one of which is that ‘we are innovative and
react to challenges quickly and positively’. Almost immediately after publishing that Plan and for all the
months since, we have demonstrated that value as the political, economic and social landscapes have
continuously changed.
Whilst this report covers a period prior to the major effects of the Covid-19 pandemic, many of the steps
that we took April 2019 – March 2020 have allowed us to minimise the negative impact of Covid on our
operations and develop new ways of staying connected to our members and other stakeholders as the
world comes to terms with the impact of the virus.
For example, our events programme moving online in March has proven to be a move which has yielded
significant benefits.Geography is no longer a barrier to participation for either delegates or speakers – at
the #OurNorth Net Zero campaign kick-off event we heard from a UN representative based in Geneva and
our annual Summit features a speaker from a Scandinavian housing association.
Our online offering through both events and MyNHC (which you will read about in this report) make us
more accessible than ever before to our members.
In late 2018, responses to our member perceptions survey indicated a desire for the NHC to have a
stronger, clearer voice, and I’m immensely proud of the progress we have made to develop that voice on
behalf of our members, and of the impact that has had.
I’m also hugely proud and humbled by the passion, creativity and resourcefulness of the NHC staff, who
have been able to deftly navigate the multitude of changes that have been imposed on our industry while
staying true to our core objectives, all to the benefit of our members and those living in their properties.
My first year as Chief Executive had more than its fair share of challenges but I have been well supported
by the Board who have ensured we continue to drive the organisation in a direction that will deliver for the
North. I particularly need to add a special thanks to Tom Miskell, who is standing down from his role as
Chair of the Board, for the benefit of his deep experience and understanding of the sector and his sage
counsel for all things housing.
Finally, I must thank all of our members for their continued support and their enthusiasm for our work. I
hope that over the next 12 months we can spend more time together, whether it be in person or through
virtual means.

TRACY HARRISON

CEO, NORTHERN HOUSING CONSORTIUM

CHAIR’S FOREWORD
Welcome to our annual report as we sum up our progress from our previous financial year and the strides
we have taken to further strengthen the voice of housing in the North. Whilst the period covered within this
report finishes in March 2020, I find it impossible to look back without acknowledging more recent months
and their effect on our sector.
Last year I wrote about how Brexit had taken up a lot political ‘bandwidth’ but little did we know that the truly
all-consuming issue of the global Coronavirus pandemic was just around the corner. The onset of the Covid
crisis brought into crystal clear focus the need for good quality housing, as during lockdown we have spent
more time than any other generation in history within our four walls.
Homes have become workplaces, schools, nurseries, gyms, bakeries, and much more. Unfortunately for
many living in the North their homes have simply not been good enough and their physical and mental
health has suffered as a result.
However, I have been heartened by the response of our membership and sector to the crisis striving to find
new ways to remain engaged with their communities, continue maintenance and development work, and
provide the vital support to some of the most vulnerable in our society.
Prior to Covid we had taken great steps to deliver on our promise of being ‘the voice of housing in the North’
and within this report you’ll read about the steps we took to make sure our members’ voices were heard
including the #OurNorth campaign which heralded a new era in which we are ‘banging the drum’ for our
sector louder than ever before.
Our corporate plan launched last year has been successfully deployed and guides everything that we do
ensuring we are both efficient and effective.
I’m grateful to our Chief Executive, Tracy Harrison, for her leadership of the NHC staff team. Tracy’s first
year at the helm has seen a number of successes, including systems like MyNHC which make us more
accessible to our members and a smooth transition to home working, which the organisation had made a
possibility for our staff long before we knew how much we would depend on it.
Both Tracy and her team have demonstrated great passion and resolve throughout the last 12 months and I
want to personally thank them all. I would also like to thank my fellow board members for making my final
year as Chair so interesting and enjoyable. Helping steer the strategic direction of the NHC, especially in
realising the new corporate plan, has been key to the organisation’s progress over the last year.
Finally, as I step down from my role as Chair I would like to thank all of you for your continued passion for
your work. This is a diverse and exciting sector to be part of, and I feel proud knowing that I have been part
of a membership organisation whose members really care about what they do and who they are doing it for.

TOM MISKELL OBE

CHAIR, NORTHERN HOUSING CONSORTIUM
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Our annual report
Last year, the Northern Housing Consortium adopted a new Corporate Plan for
2019/20 – 2021/22. This Corporate Plan sets out:
Our mission: A member services organisation for Northern housing providers
Our vision: To use our collective voice to have unrivalled influence in achieving
housing policy that works for the North and provide outstanding services that support
our members to create great places to live.
We have five objectives which drive our work:
1. Connected to members at all levels
2. Unrivalled ability to shape and deliver services that add value for members
3. Craft messages and built an evidence base on the issues that matter to
members
4. Ensure our messages reach and connect with decision makers and policy
shapers
5. Solid financial footing
This year’s annual report is organised around our objectives – and sets out what we
have done to deliver on these objectives in 2019/20.

Connected to members at all levels
At the heart of all the NHC’s work is a deep understanding of members’ needs,
drawn from our extensive engagement activity.
Our new Corporate Plan was informed by a member perception survey and, in-line
with our commitment to regularly review and improve our products, systems and
processes, we have conducted further research with members on our
communications activity.

Events
We continue to run a wide range of conferences and roundtables for our members
targeted at a variety of roles within their organisation including Chief Executives,
Procurement Managers, Communications Specialists and those working in policy
roles.
Overall, we held 18 conferences, seminars and training courses throughout the year
with 88.7% of our members attended at least one of these throughout the 2019/20
period.
Our free member roundtables, which give participants the opportunity to learn from
their peers, remain very popular with 50 roundtables in 2019/20 with 465 delegates
attending at least one.
The Northern Housing Summit, our flagship event, continues to be the place where
the sector in the North comes together. The 2019 event in Manchester was wellattended and included speakers such as former housing minister, Gavin Barwell and
Dame Julia Unwin.
In March 2020, we moved our events programme online with Minister for Housing
Chris Pincher MP addressing our first online conference, on Modern Methods of
Construction. This accelerated our existing ambition to enable more digital
engagement opportunities for our members and has made it cheaper and easier for
members to interact with us. As well as removing transport time and costs, it has
also greatly reduced the carbon footprint of our events, and overall, it has broadened
the NHC’s engagement across and within member organisations.

MyNHC
In November 2019, we launched MyNHC, our online member portal through which
members can book events, view key documents (like Consortium Procurement
contracts), and get an overall view of their organisations interactions with NHC,
demonstrating membership value in real time.
The portal also links directly to our customer relationship management (CRM)
database, strengthening our mechanisms for capturing business intelligence, and
ensuring we know ‘who’s who’ in our membership, what they do, and what they want
from us, so that we can deliver on their wants and needs.

For example, at our events and member meetings, we track key words and phrases
so we can spot trends, challenges and opportunities to support you and, crucially,
respond quickly: here’s an example of the themes we have picked up from our
engagement with members recently:

We feed these key words and phrases into service delivery and roundtable
development to make sure they reflect our members’ needs.
We have seen consistent growth in registrations and use of MyNHC, demonstrating
its acceptance by our members, and we continue to develop the platform, adding
functionality such as the ability to for users to select their own email preferences.

Influence North
In early 2020, we launched Influence North, our executive engagement programme.
This is a series of Chatham House engagements, bringing executives in our
membership together with thought leaders from inside and outside the sector.
Influence North is enabling us to engage right across executive management teams,
with events designed to meet the needs of executives working on finance or
corporate services/HR.

Unrivalled ability to shape and deliver services that add
value for members
Staff development and wellbeing
We continue to support our staff to deliver excellent services to members. We
personalise training and development plans to ensure every staff member is
empowered to be a subject matter expert in their field. We currently support around a
quarter of staff towards recognised academic or professional qualifications and even
more towards affiliation to their respective professional member bodies,
safeguarding our authenticity in housing knowledge, procurement services and
operational support.
This year we refreshed our performance development review process to ensure
every staff member’s objectives are directly linked to specific ambitions in our
overarching 3-year corporate plan, and to ensure we continue to live by our
organisational values; we are member focused, we are collaborative, we are
innovative and we are supportive. The embodiment of these values, plus our strong
staff culture, alongside our readiness to work fully remotely, have stood us in strong
stead since the financial year-end across the lockdown period to continue to deliver
the best services to our members. As a leadership team, we are immensely proud of
the achievements and resilience of our thirty-five staff across this period and of the
way they have supported each other.
We are committed to the wellbeing of our staff to facilitate the best support to our
member organisations. We have an established staff-led wellbeing working group to
discuss and promote initiatives to sustain and improve both the physical and mental
health and wellbeing amongst staff recognising that ‘one size doesn’t fit all’. A key
part of this is empowering staff, and equipping them with the tools to work when, how
and where it is that allows them to operate to the best of their ability.
This year, we were delighted to be able to support the GEM programme, which
recruits and trains dedicated and passionate people into the housing sector, by
taking on two new graduates through this scheme. They have already made a big
difference to our Policy and Public Affairs team and the support and information we
have been able to provide to members as a result. Building on this success, we
have welcomed a third staff member via the GEM programme to our team in
September 2020,

Consortium procurement
Consortium Procurement continues to support our members with expert advice from
our Account Executives and engagement around our Frameworks/DPS in
development.
Working with some of the UK’s leading suppliers, our aim is to take away the
complexity of procurement for our members by providing them with a simple, trusted
and compliant route to procurement.
Included below is a list of our key savings for members.
•
•
•

Average saving per member - £24,200.00
Total savings – £8,385,499.00
Gained 47 New members

Frameworks/DPS that have launched from April 2019 to March 2020:
•
•
•
•

Technology Enabled Care Services Framework
Property Safety and Security Framework
Passenger Lifts Framework
Residential Property Development and Asset Management Consultancy DPS

Frameworks/DPS that have been in development betweenApril 2019 to March 2020:
•
•
•
•
•

Asbestos, Legionella and Mould Management Framework
Cleaning Services DPS
Heating, Drainage and Plumbing DPS
Recruitment Services Framework
Commercial Insurance DPS

Consortium Procurement Construction (CPC), which is a branded partnership with
LHC,is an expansion of our offering to members and includes a full suite of
frameworks supporting construction, refurbishment and maintenance of social
housing and public buildings, providing MMC solutions and other construction-based
frameworks. CPC are also committed to supporting the social housing sector and
achieving government decarbonisation targets by 2050 and in November 2020, will
be launching the Energy Efficiency and Energy Efficiency Consultancy frameworks;
both directly linked to decarbonisation.
The full list of current CPC frameworks includes:
•
•
•
•
•
•

Offsite Construction of New Homes (NH2)
Schools & Community Buildings (SCB2)
General Refurbishment (N7)
Modular Buildings (MB1)
Pitched Roofing (PR3)
Flat Roofing (FR2)

•
•
•
•
•
•
•
•
•
•
•
•

External Doorsets (C7)
Communal Entrance Doorsets (CED1)
Windows & Doors – PVC-U (U10)
Windows & Doors – Timber (T4)
Vacant Property Protection & Associated Services (V7)
Supply of Kitchen Units & Worktops (K6)
FS1 Fire Safety
Project Management – Consultancy Services (N7)
Asbestos
Heating Services
WH2 DPS
Water Management (WM1)

Consortium Procurement Construction continue to listen to our members and evolve
the current portfolio of frameworks.
We are proud of our business model which allows us to keep subscriptions low and
sees the income we generate through our national Consortium Procurement service
reinvested into our member services and influencing work for housing in the North.
By using our procurement and business improvement services, members are
investing in our ability to help make the North an even greater place to live.

Unlocking Success
In December 2019, we launched the Unlocking Success tenant bursary scheme to
help our members support tenants in their learning and skills development jointly
working towards future employment objectives. The scheme, which is funded
through the Northern Housing Consortium Charitable Trust, awards bursaries of up
to £500 which can be used to pay for course fees, books, equipment, travel costs,
childcare or living costs. The scheme gives priority to students falling into vulnerable
groups who might need a greater level of support to enable them to continue to
participate in their learning.
We were thrilled to be able to award the first round of grants totalling nearly £10,000
to 33 students in March 2020 and are currently evaluating submissions for the
subsequent round of grants to be awarded in November 2020. We have already
received excellent feedback on the significant difference these amounts are making
to bursary recipients, enabling them to be able to complete their studies and find
subsequent employment.

Adding Further Value to members through our Business
Improvement Service
Through our Business Improvement Services we support our member organisations
with expert advice, research, critical-friend analysis and consultancy. The services
are provided directly by the NHC and through the specialist expertise of our highquality associates.
In 2019/20, we fulfilled a range of assignments for a number of NHC members,
covering a broad range of activities including:
•
•
•
•

Support to Ongo Homes in analysing the work of its Communities directorate
Review of voids management and allocation processes at Bernicia Homes.
Process mapping exercises and facilitated workshops allowing staff across
teams to work together to solve problems working to a common goal.
Value for Money staff training at Northwards Housing.

With the start of the lockdown period occurring at the end of the 2019/20 period, we
were able to use existing networks and links with members to quickly pull together
online meetings to enable members to share operational practices in dealing with the
situation created by the pandemic.

Homekind
In late 2019, we took the decision to discontinue our Homekind services, which
enabled members and tenants to access home essentials such as furniture and
white goods. This consumer-facing service was used by a relatively small number of
members and had limited ‘fit’ with our wider offer to members.
A phased closure brought the service to an end in March 2020, with members
assisted to access alternative sources of supply, including via Consortium
Procurement’s furniture services framework. Staff who worked on Homekind have
been successfully redeployed within the NHC.

(Our 2020 Budget Submission made headlines)

Craft messages and build an evidence base on the issues
that matter to members
We are committed to making housing policy work for the North through a sustained
focus on our core policy objectives.
In Summer 2019, the NHC launched #OurNorth – a campaign which highlighted our
asks of Government in a busy political environment which included a General
Election and Spending Round.
#OurNorth focused on:

Creating the capacity our local authorities need to deliver on their
housing ambitions

As part of our commitment to involving members in the pursuit of our core policy
objectives, we held a series of roundtable events on this topic through Autumn 2019,
ensuring members felt ownership of the issue.
In February 2020, we published ‘Time to Level-Up: Local Authority Housing and
Planning Capacity in the North of England’, based on a report we commissioned
from academics at the UK Collaborative Centre for Housing Evidence.
This timely research secured extensive media coverage and provided fresh evidence
on the loss of capacity within our councils since 2010/11, highlighting how the North
had been disproportionately impacted by this.
We have used the findings to engage with officials at Homes England, and in June,
we held a workshop with members to help shape the Agency’s thinking on their skills
centre of excellence model. Evidence from ‘Time to Level-Up’ has also underpinned
our Comprehensive Spending Review submission and our response to the Planning
White Paper.

(We have built strong relationships with the Housing Ombudsman,
welcoming Richard Blakeway to a roundtable with members in
January 2020)

Supporting the delivery of new affordable homes in the North
The NHC has supported the sector consensus on the need for expansion of the
Affordable Homes Programme to meet the independently assessed need.
In September 2019, we launched ‘Building #OurNorth : the vital role of the affordable
homes programme’ at the Conservative Party Conference, which set out the
important role the Affordable Homes Programme plays in the North
The publication featured eight success story case studies from NHC members and
included input from Rishi Sunak MP prior to his appointment as Chancellor of the
Exchequer.
We were keen to guard against any further geographic targeting of housing funds
which could put the North at a further disadvantage.
The publication was supported by a range of other activity, including us submitting
evidence to the Housing, Communities and Local Government Select Committee’s
inquiry into the long-term delivery of social and affordable housing.

Driving up the quality of our existing homes
Throughout 2019/20, the NHC supported the All-Party Parliamentary Group for
Housing in the North’s inquiry into property standards in the North’s private rented
sector.
The Inquiry attracted over 30 evidence submissions, and Parliamentarians have held
several oral evidence sessions.
The Inquiry was delayed by the General Election, but restarted in 2020 and will
report in November 2020.

#OurNorth: Net Zero
In February 2020, the NHC’s member-led board approved a ‘theory of change’
approach to guide our work on renewal through decarbonisation. This work has
become #OurNorth: Net Zero, which has rolled out in 2020/21 and has two aims:
▪
▪

Through our events and workshops we will help NHC members gain the
knowledge, connections and confidence to make net zero a reality in their
communities.
Through our policy, research and influencing work we will contribute to
securing the policy and resources the North needs to renew our existing
homes.

#OurNorth Net Zero is a good example of how the NHC is integrating our member
engagement and influencing activity to deliver a stronger, clearer voice on the issues
that matter to members. The first phase consists of a series of member engagement
opportunities and two research projects, which will be delivered across 2020/21.

Covid-19
The Coronavirus emerged late in the period covered by this Annual Report, but our
response to it in 2020/21 has included member engagement and development of our
recovery offer to Government Net Zero and New Homes : Housing’s role in the
North’s recovery; and the rapid mobilisation of research to understand the impact of
lockdown on those living in poor quality housing in the North, the latter conducted in
partnership with Huddersfield University and the Nationwide Foundation.

Ensure our messages reach and connect with decision
makers and policy shapers
Strengthening our connections with decision makers and policy shapers
During the period covered by this Annual Report we have seen two changes of Housing
Minister and a new Secretary of State. The NHC provides all new Ministers with detailed
information about the work of our member organisations and offers to host visits to locations
across the North where we know good practice is taking place. We are pleased that Chris
Pincher, the current housing minister, spoke at our MMC Conference in March 2020, and
has agreed to address the Northern Housing Summit in November 2020.
We also engage with the team of advisors around the Ministers and in March this year, we
hosted a tour for Cathy Francis, Director of Housing Delivery, Ministry of Housing,
Communities and Local Government (MHCLG). Cathy visited a range of sites on Teesside
with her officials, which informed the development of the Brownfield Housing Fund.
£276m of this £400m fund has now been allocated to Northern Combined Authorities, and
we continue to engage with Government on it, calling for further rounds of funding in our
recent Comprehensive Spending Review submission.
In addition to bringing officials to the North, we regularly engage with senior officials in
London, updating them on our work and ensuring the voice of housing in the North is heard
in Whitehall.
The NHC has continued its work in Parliament providing the secretariat to the APPG for
Housing in the North including on their Inquiry into property standards in the North’s PRS.
In addition, we were pleased to be asked to provide oral evidence to the Housing
Communities and Local Government Select Committee in October 2019. This enabled us to
deliver key messages on affordable homes programme funding and local authority capacity
to an influential group of MPs.
The NHC jointly holds quarterly meetings in the North with the Regulator for Social Housing.
The meetings provide a forum for members and the Regulator to consider, discuss and
exchange views and information on a range of issues in relation to the governance of the
social housing sector and the wider operating environment. We moved quickly to build on
this relationship during the Covid-19 lockdown, bringing the Chief Executive of the Regulator
together with members on several occasions. We have recently extended the bilateral
model to add a similar engagement with the Housing Ombudsman Service.
The NHC has been successful in bringing key sector figures to the North for engagements
with members through our Influence North programme. We held roundtable dinners offering
members the opportunity to talk privately with high profile stakeholders such as the Housing
Ombudsman, with government officials like the Housing Delivery Director, with Bank of
England regional agents, and with sector figures such as the editor of Inside Housing. These
forums are important in ensuring a strong northern voice is heard by influential figures.
Ensuring the people who count understand and respond to our core policy objectives
The Government, and Parliamentary Committees, regularly issue proposals in the form of
consultations, calls for evidence, or Green Papers. This year, the NHC has focused on
making fewer, but more impactful interventions on issues that align with our core policy

objectives. Examples of success include our written evidence on the Long-Term Delivery of
Social and Affordable Housing, which led to an invitation to provide oral evidence to the
HCLG Select Committee. Our Spring 2020 Budget Representation was covered on the
front page of Inside Housing.

Collaborating with other organisations who share our members’ interest
The NHC works with other organisations with similar aims and objectives.
This year we supported the Affordable Housing Commission, an independent commission
chaired by Lord Best. Following our detailed evidence, and event for members last year, we
built on this with two further events in Summer 2020, which were addressed by Metro Mayor
Jamie Driscoll, and the CEO of the Chartered Institute of Housing, amongst others.
We have strengthened our relationships with the National Housing Federation, Chartered
Institute of Housing and Homes for the North over the last year. We are currently
collaborating with Homes for the North on research into appraisal models; and our Executive
Director for Policy and Public Affairs has joined the CIH Policy Advisory Committee in a
personal capacity.
We have also strengthened our relationship with the media, developing positive relationships
with Inside Housing, Northern Housing News and 24 Housing. We also ran two Influence
North events with the Editor of Inside Housing in order to help him shape his publication’s
coverage of northern housing issues.

We brought members together with Martin
Hilditch, Editor of Inside Housing twice during 2019/20

Solid Financial Footing
Throughout this year we have focused on driving a strong representation of Members’ needs, most
specifically through campaign work around decarbonisation, continued development of services,
compliant procurement solutions and support, and improving engagement with the membership.
Our financial choices reflect this, with a £103,092 investment in capital expenditure developing the
bespoke MyNHC launched during the year and providing members with digital access to their
membership records and our services.
In July 2018, the Board approved an investment programme to grow our procurement solutions
through the breadth of solutions available to members, expansion of geographical and sectoral
access, and to enable better support for members, including our affiliate membership beyond the
North.
Through the long lifecycle of procurement development to return on investment, we anticipated an
overall deficit operational position for the current and prior year. The investment for 2019/20
amounted to £105,656 (2019 - £49,100) falling in line with plan.
During the year, we also have commenced a collaboration with LHC to offer a range of construction
procurement solutions under the brand of CPC (as previously mentioned within this report),
including a solution for Modern Methods of Construction.
The Board also agreed a phased closure of the Homekind service which provided members’ tenants
with access to affordable furniture and white goods. The decision to close was partially due to the
cost of providing the service, which did not alignh with our new Corporate Plan and strategic
objectives; and partially due to the fact that better member value could be gained by signposting
alternative supply chains, including procurement solutions.
Although it falls outside this reporting period, it is worth noting that financial forecasts for 2020/21
were adjusted to allow for the impact and change of operation as a result of the Covid-19 crisis
which will be covered in more detail in next year’s report.

(Former Housing Minister Gavin Barwell speaks at the NHC Northern
Housing Summit in 2019)
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