Dr Daniel Fujiwara
CEO, Simetrica-Jacobs & LSE

- Www.simetrica.co.uk

NHC Social Value Conference. 3 March 2021

tHe LONDON SCHOOL
or ECONOMICS anp
POLITICAL SCIENCE m




)
A D
Z O
2 3
=
O <«
wm

Y
@)
=




SIMETRICA-JACOBS

Simetrica-Jacobs is
recognised as a
leading research
consultancy in
social impact and
social value
analysis.

Simetrica-Jacobs is a
subsidiary of Jacobs
Engineering Group
www.jacobs.com
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Survey
design and
tech
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analysis
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Helping

organisations
be better at
doing good

Causal
analysis

Valuation of

outcomes

Social impact
analysis

We provide analysis and
strategic advice based
on the best possible
evidence. We use best-
practice internationally
endorsed methods for
social value
measurement (as set
out by the United
Nations and OECD).
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METRICA Jacobs
AND TRAINING

= We have written and contributed to many of the current international on policy
evaluation and social impact analysis.
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and the Environment
FURTHER DEVELOPMENTS AND POLICY USE
Giles Atkinson, Nils Axel Braathen, Ben Groom

and Mourato

THE GREEN BOOK |
CENTRAL GOVERNMENT

OECD Guidelines Stated Preference, Revealed Preference and

oh Measuri ng M EAS U R I N G Subjective Well-Being Approaches
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Well-being BY DESIGN

A Guide to Methods
for Impact Measurement

GUIDANCE ON APPRAISAL
AND EVALUATION
A Discussion of the Current Issues

Daniel Fujiwara and Ross Campbell

2019
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=  We have trained over 1,000 organisations globally in social value measurement.
= Simetrica-Jacobs provide the flagship training on social value to the UK Government and Daniel Fujiwara is
lecturer in social value and policy analysis at the London School of Economics and University of Cambridge.
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AND CLIENTS

International development Volunteering Housing Transport
Construction & Infrastructure Health Charities Heritage

Food & Agriculture Education Media Sports

Water sector Arts & Culture Environment Best-practice guidance
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PROJECTS

A303 at Stonehenge World Heritage Site (gained SoS
approval in 2020).

Everton F.C. new stadium at Bramley Moore Dock
(approved by Liverpool City Council 2021).
Heathrow Airport.

Government Hub scheme.

Houses of Parliament Restoration and Renewal
Programme.

DCMS five-year programme on the value of arts,
culture and heritage.

DFiD educational programmes in Ethiopia.
Edinburgh City Centre Transformation Project.
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SOCIAL VALUE

e Social value is becoming increasingly important:

o Social Value Act and Procurement Policy Note 06.

o Most Government Departments have social value or VfM leads
and teams.

o Increasing number of companies have social value teams (often
taking place of sustainability teams).

o In public procurement at least 10% of evaluation score allocated
to social value.

o Trend started in the UK but now going global (e.g. Canada, New
Zealand, Japan, Australia).

o Rising prominence of Green Book (now translated in 40+
languages).

o Social value influencing major schemes and Government
decisions.

* To be prepared for social value and incorporating it into your work, you need three key
things:
i.  Asocial value definition, strategy and objectives (aligned with corporate strategy).
ii. Social value commitments (programmes and activities you will deliver as part of
projects you deliver and as part of organisation’s BAU). —
iii. A robust measurement framework to measure, track and demonstrate your social M ET R | CA \JaCObS
value impact.
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COME FROM?

Academic research |:>

Ancient Greek
theories on role of
the state and
wellbeing. Simple
notions of social

value are
developed
‘ Early 1700s
300 - 400 BC
French
Government first
to seek to
understand the
wider social

impacts of civil
engineering and
infrastructure
projects

Jeremy Bentham
produces first
formal social value
methodology:
Greatest
Happiness
Principle — later to
become the
foundation of CBA

1776

Advice &
consulting

Over 2000 years of research in social value

Regulators

Governments

Commissions

—

M ey
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NC

Guidance &
legislation

Early 1900s

Development of
key theories and
methods relating
to valuation to

underpin CBA (e.g.

John Hicks and
Paul Samuelson)
leading to Nobel

Prizes

Us first
government to use
social value
analysis. Flood
Control Act
mandated CBA for
the first time

. 1984 & 1991

Two Executive
Orders in the US
mandate CBA in
policy appraisal

1936

HM Treasury
publish Green
Book manual for
policy appraisal

2012
®
- ®

Social Value Act

1970s

SROI established (1996)

Green Book
refresh confirms
social value is core
of Government
appraisal. OECD
also produce
updated guidance
on CBA and social
value
measurement

2018



SOCIAL VALUE MEASUREMENT

1. Specify project and decide groups with

2. ldentify
3. Measure outcomes ( ) in quantitative terms over the
life of the project
all impacts (using framework of ES and CS)
monetary value of benefits (b)
6. Estimate of the intervention (c)
7. Calculate
and

This requires a comprehensive assessment of )
and impact and value for all key

i. Individuals and communities
ii. Government

iii. Businesses

iv. Environment and animals

Cost Benefit Analysis

Benefit
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METHODS

&

HM Treasury

Market prices

Prices from the relevant market (excluding taxes and subsidies). In some cases a closely comparable market Social value

can be used where a direct market price is unavailable. must be
THE GREEN BOOK estimated
CENTRAL GOVERNMENT . . .
GUIDANCE ON APPRAISAL Generic prices using these

AND EVALUATION

Use of a Green Book approved transferable price applicable to the proposal. methods in
Revealed preference robust

gused to estimate yakr®ss from existing data
_~ /
—

Technigquelwhich involve inferring the implicit price placed on a goed™ by consumers hy£€ ning their
behaviour in a 3ailar or related market. Hedonic pricing is ap-example of this whergeCongeetric techniqu7

Cost-Benefit Analysis

and the Environment
FURTHER DEVELOPMENTS AND POLICY USE
Giles Atkinson, Nils Axel Braathen, Ben Groom

e

Stated preference Wellbeing

willingness to accept

Stated preference
willingness to pay

and Susana Mourato

Use of direct wellbeing based
responses (in existing data or
from research by questionnaire)
to estimate relative prices of
non-market goods.

Research study by professionally
designed questionnaire eliciting
Nompensation to accept a loss

Research study by professionally
designed questionnaire eliciting
willingness to pay to receive o
avoid an outcome.

Estimation of a central reference value and a range

Based on available data.
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IN SOCIAL VALUE
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OUTLOOK

e Currently a significant gap between social value
measurement in procurement and in business cases:

o Procurement focuses more on delivery and not so much
on measurement (which tends to be qualitative).

o Business cases assessments use highly technical
guantitative SCBA studies often with academic peer
review.

* We should see a natural alignment whereby social
value measurement in procurement becomes more
quantitative and rigorous in line with business case
assessments.

e Simetrica-Jacobs is working on a number of initiatives
with UK Government and academic institutions to
produce standardised definitions and methodologies
for social value measurement.

* HACT Social Value in Housing Taskforce and Roadmap.
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ROADMAP FOR
SOCIAL VALUE IN HOUSING

Simetrica-Jacobs is delighted to continue our partnership with
HACT to deliver the roadmap for social value in housing. This
represents the most significant programme of research and
development since the inception of the UKSVB.
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We will be adding new suites of outcomes to the UKSVB and

working closely with HACT on our shared goals: increasing the

profile of social value measurement and improving the

Ewironmental professionalisation of social value through the production of
standards and training.

SOCIAL VALUE
BENCHMARKING
WENMYNOISSIHOA

INVA TVIDOS

Suality and
continuous
Innprovernent

[ stage 1: expanding the UK Social Value Bank
B stage 2: Developing tools o use the UK Social Value Bank

[l stoge 3: Applying the UK Social Value Bank fo the business of social housing
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