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Significant strides have been made to create a unique agenda to Wales around the 
Foundational Economy. 

The foundational economy in the Economic Action Plan Welsh Government under Welsh 
Labour (+) after 2016 election:

1)The Foundational Economy Challenge Fund

2)Centre for Local Economic Strategies & Procurement with PSBs

3)Building the Missing Middle

• These three areas of focus a welcome first attempt in an area that does not have an 
already established menu of options. 

• Significant learning will come from this for future agenda



The Foundational Economy Challenge Fund

• This experimental fund invited proposals for pilots in foundational 
sectors with a value up to £100,000. 

• 52 have been awarded across diverse sectors such as social care, 
procurement and housing 

• A Community of practice has been formed to analyse and share 
learning. 



CLES + Procurement with Public Sector Boards 

• Centre for Local Economic Strategies (CLES) has been brought in to 
provide support for four PSBs 

• help them act as ‘change makers’ and influence public procurement 
to help retain wealth locally. 



Building the Missing Middle 

A shift in emphasis towards developing the cohort of medium-sized 
firms in Wales. 

This has focused on the redesign of the Business Wales contract for 
2021. 
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• Things such as the food we eat, the nurseries we send our children to and the 
pipes that carry water to our homes are all parts of the foundational economy. 

• The economic crisis caused by the Coronavirus has put this in stark terms –
whilst many businesses have been closed, those that we rely on for our day-to-
day lives have stayed open. 
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• This lens is not sector specific, applied 
to any public policy challenge or sector, help shift to more diverse and locally anchored 
economies. 

•
- Diverse local economies

- Procurement that encourages diversity

- Building the capacity of small firms

- Rewiring public sector funding models

- Larger businesses to support SMEs
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