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Making homes 
warmer through 
insulation 
Gemma Voaden – Delivery Manager for Renewable Heat and 
Retrofit, Together Housing 
Alice Hammond – Retrofit Project Officer, Together Housing 



Journey to Retrofit

o In 2020 Together Housing produced a Carbon 
Reduction Strategy. 

o The why, how and the when is clearly mapped 
out

o A dedicated Together Net Zero department was 
created.



Data and its importance

o Types of data; calculated, modelled and actuals

o Importance of accurate data

o EPC programme created 



Being Bid Ready

o Formulate programmes ahead of time

o Light vs Deep retrofit

o Geography x energy performance 

o Proactive procurement 



Pilot projects / Lessons learnt

o Green Homes Grant projects

o Steep learning curve for delivery and 
tenant engagement  

o Evaluation session conducted and 
outcomes shared



SHDF Wave 1 – case study

o 68 low rise flats receiving EWI

o Resident benefits

o Event day with residents and local 
politicians to raise awareness via 
press engagement 



Future plans

o SHDF Wave 2.1 completion/SHDF Wave 2.2/3 / ECO4

o Out the box thinking / innovation 

o Insulation, insulation, insulation
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• Prosper is a not-for-profit strategic business consultancy 
who specialises in procurement and new build.

• Prosper works with many housing providers and public 
sector organisations across England, Wales and Northern 
Ireland to find the best solutions for them and their 
business.

• Prosper provides Public Sector Partners with a range of 
procurement solutions through Regulatory Compliant 
Frameworks and Dynamic Purchasing Systems.









Scope of Works:
• Retrofit Assessor 

• Retrofit Coordinator 

• Retrofit Designer 

• Retrofit Evaluator

The framework covers regional lots across,  North East, Yorkshire 
and The Humber, North West, East Midlands, East of England, 
South East, South West, London, West Midlands and Wales.



Baily Garner LLP Pellings LLP

CoreLogic U.K Ltd Storm Tempest Ltd

Karakusevic Carson Architects Taylor Lewis Ltd

Keegans Ltd TWC Consulting

LivGreen YES Energy Solutions

PARCOR Ltd





Scope of Works:
• External HD-EPS Insulation Below DPC

• External Wall Insulation

• Loft Insultation and Cavity Wall Insulation 

• Internal Wall Insulation

• Air Source Heat Pumps

• Ground Source Heat Pumps 

• Domestic Electrical Works 

• Photovoltaic and Battery Storage Installation 

• Domestic Heating and Distribution Systems and Much, Much More

The framework covers regional lots across,  North East, Yorkshire and 
The Humber, North West, East Midlands, East of England, South East, 
South West, London, West Midlands and Wales.



Bell Decorating Group Ltd Mercer Building Ltd 

Diamond Build Plc Novus Property Solutions 

EQUANS Regeneration Ltd PHS Home Solutions Ltd

Esh Construction Ltd RE:GEN Group Ltd 

LCB Construction Ltd Sustainable Building Service Ltd 

LivGreen The Casey Group Ltd 

Mears Ltd TSG Building Service Plc




	Slide 1:  
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Any Questions?
	Slide 13: Making homes warmer through insulation  
	Slide 14: Journey to Retrofit
	Slide 15: Data and its importance
	Slide 16: Being Bid Ready
	Slide 17: Pilot projects / Lessons learnt
	Slide 18: SHDF Wave 1 – case study
	Slide 19: Future plans
	Slide 20: Any questions?
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42

